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Phone No: 0413- 2280130/ 2280170 
 Fax No    :  0413 – 2280130 
               www.pon.nic .in/ tenders 
               
http :/ / transport.puduc herry.gov.in 

Request  
For Proposa l 

For 

Supply, Installa tion, Application Development and 
Training of 

       (i)  Hand Held Smart Card reading, writing and  

                            Communication Devices, 

(ii)   Smart Card preparation, 

(iii)  Document Scanning and  

    (iv)  Transport Customer Services. 

 

This doc ument and  a ll its c ontents a re p rop rieta ry and  c onfidentia l and  a re p rovided  on a  need-to-know 
basis. 
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Invita tion for Bids: 

 

To p rovide effec tive  service to  the genera l pub lic  in the Union territory of Puduc herry, 

the Government o f Puducherry through the Transport Department has p roposed  to 

introduce Transport Customer Services and  Smart Ca rd  based  integra ted  systems in 

the Union territo ry of Puduc herry, as per the spec ifica tions of Smart Card  Opera ting 

System for Transport Applica tions (SCOSTA 1.0).  

 

Tenders a re invited  from Vendors for execution of the turnkey p ro jec t on a  Build , 

Own Opera te and  Transfer (BOOT) basis for the development, insta lla tion, opera tion 

and  implementa tion of IT based  integra ted  systems inc lud ing  

·  Hand  Held  Smart Card  read ing , writing  and  Communic a tion Devices; 

·  Smart Card  p repara tion   

·  Documents scanning  and   

·  Transport Customer Service. 

Essentia l Information: 
 
This RFP c onsists o f two volumes viz. 
 
RFP Volume - 1 

·  Sec tion 1: Tec hnic a l scope of work 

RFP Volume - 2 

·  Sec tion 2: Genera l Instruc tions to App lic ants 

·  Sec tion 3: Pre-qua lifica tion, Tec hnic a l and  Financ ia l Deta ils and  Formats 

 
You a re requested  to go through the doc ument ca refully and  submit your p roposals 
as per the instruc tions g iven in the document.   
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Key Ac tivities and Dates 

The sc hedule o f ac tivities for the purpose of the RFP is outlined  below. In case of 

holiday on the scheduled  day, the next working  day may be dec ided  as the 

sched uled  da te.  

Ac tivity Date 

Pub lic a tion of Advertisement 22-01-2010 

Da te of sta rt o f issue of the  Request For 
Proposa l (RFP) doc ument  

22-01-2010 

Last Da te for Purc hase of RFP by the b idders 10-03-2010 up to 3.00 PM 

Visit by the b idders to  Regiona l Transport 
Offic e 

02-02-2010 a t 9.00 AM 

Last da te and  time for rec eip t o f written 
queries from the b idders 

05-02-2010 up to 5.00 PM 

Pre-b id c onferenc e (Da te, Time) 02-02-2010 a t 11.00 AM 

Issue of addenda/  answers to queries to the 
b idders 

10-02-2010 

Dead line for Bid  submission (Da te, Time) 10-03-2010, 3.00 PM 

Opening of the p re-qua lific a tion b ids (Date, 
Time) 

10–03-2010, 4.00 PM 

Dec ision on p re-qualific a tion eva lua tion to  
be c onveyed to b idders 

Before 17-03-2010 

Opening of the Tec hnic a l Bids (Da te, Time) Will be c ommunic a ted  to the qualified  
vendors from the p requa lific a tion stage 

Dec ision on tec hnic a l eva lua tion to be 
c onveyed to  b idders 

Will be intima ted  la ter 

Opening of Financ ia l Proposal (Date, Time) Will be c ommunic a ted  to the qualified  
vendors from the tec hnic a l evalua tion 
stage 

RFP Doc ument p ric e Rs. 5000/ - p lus VAT @ 4% 

Contac t person Transport Commissioner, Puduc herry 

Issue of the Letter o f Intent(LOI) to the 
Suc cessful b idder 

Will be intima ted  la ter 

Contrac t signing with suc c essful b idder Will be intima ted  la ter 
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Address for Submission of Queries /  Bids:  

Transport Commissioner, Transport Department, 100 Feet Road, O.K. Pa layam, 

Puducherry-605004 

 

Note: Transport Department a t its convenienc e may c hange any or a ll of the above 

mentioned  da tes. Same sha ll be informed to the b idders. 

The Department sha ll not be responsib le for any posta l delay, or non-receip t /  non-

delivery of the d oc uments. 

1.  Approximate p rojec t va lue           :  Rs. 20 to 25 Crores 

2.  Ea rnest Money to be deposited         :  Rs. 50,00,000/ -  

3.  Period  o f contrac t            :  5 yea rs. 

The firms whic h are interested  in partic ipating  in the b ids may p lease ask the 

Contac t Person for deta ils or visit www.pon.nic .in/ tenders and  

http :/ / transport.puducherry.gov.in 

 Complete  set o f b idd ing  documents p repared  may be ob ta ined  by interested    

b idders on submission of a  written app lic a tion addressed  to the Transport 

Commissioner, Transport Department, 100 Feet Road , Ozhanda ikeerapa layam, 

Pud uc herry-605004 by paying  a  non-refundable amount ind ica ted  above in 

sec tion 1.3. Payment c an be made in the form of Demand  Dra ft/ Cashiers 

Cheque/ Certified  Cheque d rawn in favour of “ the Transport Commissioner, 

Transport Department, 100 Feet Road , Ozhanda ikeerapalayam, Puduc herry 

(Ind ia ). 

 

Transport Commissioner           

 Transport Department 

                                                              Puducherry 

 Phone No: 0413- 2280130/ 2280170 

                                                                     Fax No     : 0413 – 2280130
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1. Genera l Information 

1.1. About Puducherry 

Pond ic herry consists o f four unconnec ted  d istric ts: Pond ic herry, Kara ika l, Yanam on 

the Bay of Bengal and  Mahé on the Arab ian Sea . Puducherry (Pond icherry) and  

Kara ika l a re  by fa r the la rger ones, and  a re both enc laves of Tamil Nadu. Mahé and  

Yanam are enc laves of Keara la  and  Andhra  Pradesh respec tively. The territo ry has a  

tota l a rea  o f 492 km²: Puducherry (c ity) 293 sq .km (113 sq  mi), Ka ra ika l 160 sq .km (62 

sq  m i), Mahé 9 sq .km (3.5 sq  m i) and  Yanam 30 sq .km (12 sq mi). It has 900,000 

inhab itants (2001). 

1.2. About Transport Department 

The Transport Department is rendering day to day services to  the genera l 

pub lic /motor vehic le owners by way of va rious sta tutory services in the Union 

Territory of Puduc herry as per the provisions of the Motor Vehic les Ac t, 1988 and  rules 

made thereunder. These cover issue of Licence, Registra tion Certific a tes and  Fitness 

Certifica te (F.C), co llec tion of Tax, and  issue of permits in accordance with the 

sta tutory p rovisions.  The Registering  Authority is enabled  to collec t the fees as 

p resc ribed  for issue of app lica tions, amendment of documents, issue of certific a tes, 

licences, tests, endorsements, badges, permits, c ountersigna ture permits, 

authoriza tion, supply of sta tistic s or cop ies o f documents or order and  for any other 

purpose or matter involving  the rendering  of any service by the officers or authorities 

under the sa id  Ac t and  rules. 

 

The Main Office of the Transport Depa rtment is situa te a t Puduc herry and  the 

Departmenta l Branc h offices a re func tioning a t Kara ika l reg ion enc laved  by the 

Tamil Nadu Sta te, a t Mahe reg ion enc laved  by the Kera la  Sta te and  a t Yanam 

reg ion enc laved  by the Andhra  Pradesh Sta te.  
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The Transport Department has so far issued  one lakh d riving  licences and  therein 

rendering  a llied  services.  About 200 applica tions per day a re being received  for 

Learner’ s Licence (LLR), Regula r Licences and  a llied  services.  Similarly about 4.5 

lakhs vehic les have so fa r been reg istered  and  therein a llied  services a re being 

rendered . About 300 app lica tions per day a re being  received  for Reg istra tion and  

a llied  services. The Department has so fa r issued  12,000 permits for va rious types of 

transport vehic les and  c ountersigned  4500 permits issued  by other Sta te Transport 

Authorities.  Nearly 120 applica tions for permits a re received  da ily for service.    

The Transport Depa rtment has following  offic es in the Union Territory o f Puduc herry  

 

 
 

Table 1: Offic es of Transport Department, Puducherry 
 

The offices inc lud ing  the 1 Transport Department Office, 1 Regiona l Transport Office 

and  2 Unit offices mentioned  above have c ollec tively been referred  to  as the 

Transport Department offices in this RFP. 

Loc ation of Regional Transport Offic es: There is 1 Reg ional Transport Office in the 

Distric t o f Kara ika l 

Func tions of offices of Regional Transport Office: 

1. All ac tivities rega rd ing Driving  Licence (DL) /  Lea rner’ s Licenc e (LLR) /  

Conduc tor Licence 

2. Issuance of NOC 

3. All ac tivities regard ing  reg istra tion certific a te of vehic les 

4. All ac tivities re la ted  to tax collec tion 

5. Issuance of fitness certific a te 

6. Tra ffic  c hecking   

 

 

 

Office  No. of Offic es  Loc ation 

Transport Dep t 1 Puduc herry 

Regiona l Transport Offic e  1 Ka ra ika l 

Unit o ffic e 2 Yanam and Mahe 
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Func tions of Unit offices: 

Two Unit offices are loca ted  a t Yanam and  Mahe. The Unit offices p rovide the same 

services the Reg ional Transport Office  p rovide excep t for Permit re la ted  services 

which a re delivered  only a t the Regiona l Transport Office. 

1.3. About Transport Software Applic ations (VAHAN and SARATHI) 

Na tiona l Informatic s Centre  (NIC) has developed  ‘VAHAN' , app lica tion software for 

Registra tion Certifica tes o f vehic les and  ‘SARATHI'  app lica tion software for Driving 

Lic ences. Both the softwa re applica tions a re based  on Client-Server a rc hitec ture . 

The two softwa res VAHAN and  SARATHI are provided  with possib le va lid a tion checks 

to the best of ava ilab le knowledge and  software. If any add itiona l c hecks a re 

required , those would  be incorpora ted  in the software by Nationa l Informatics 

Centre , as per the feedback g iven by the user from time to  time. 

The package is c ompletely menu-driven and  user-friend ly. The user is reminded  with 

suitab le messages for a  partic ula r parameter for which he is going  to feed  the da ta . 

It is very easy for the user to make out the stage of da ta  entry, and  wha t p revious 

information he/ she has a lready fed . Sc reen reports have been p rovided  to g ive the 

user another fac ility for va lida ting  da ta  online. Viewing  on sc reen and  then making 

the c hanges saves a  lot of time involved  in the correc tion process. Printing  of 

checklist and  wastage of sta tionery is a lso avoided  in this way. The sc reen shots for 

both the applica tions have been p rovided  in Annexure 6. 

All the backend  da ta  in respec t of Driving  Licences and  Reg istra tion Certifica tes of 

the motor vehic les have a lready been fed  into the system for Puducherry reg ion. 

Regard ing  Kara ika l, Mahe and  Yanam to be fed  in to  the systems. 

2. Projec t Introduc tion 

An effic ient and  robust transport sec tor is among the most important p rerequisites for 

a  hea lthy and  vib rant economy. With Ind ia  taking huge strides in development since 

independence, its transport sec tor too has g rown leaps and  bounds. But one thing 

tha t remained  unc hanged  through a ll this development was the manual records 

and  a rcha ic  processes of delivery of services. As the sec tor has expanded  and  the 

volume and  complexity of the opera tions inc reased , it has become impera tive to 

introduce Information and  Communica tion Technology (ICT) for making the 

Department more effic ient and  p rovide better services to  the c itizens. 
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Computeriza tion of ac tivities in Transport Department in Puduc herry is a  step  in this 

d irec tion.  

The Transport Department, Puduc herry has undertaken a  p rojec t of 

“ Computeriza tion o f Transport Department”  on a  Build  Own Opera te and  Transfer 

(BOOT) basis for a  period  of five  years. 

The projec t a ims to  improve the p rocess flow to  help  the employees d isc harge their 

duties to the best of their ab ilities. 

The key ob jec tives of introduc ing  e-Governance in the Transport Department are to 

p rovide: 

·  Prompt and  sing le-window services. 

·  Transparenc y in the delivery mec hanism, 

·  Introd uce Smart Card  based  Driving  Licences and  Registra tion Certifica tes. 

2.1. State Vision - Transport Services 

This pro jec t is designed  to rep lace the manual record s and  p rocesses for services 

rela ted  to Driving  Licenc es, Registra tion Certifica tes of vehic les, Permits and  other 

services offered  to the c itizens with the c omputer based  system. The ob jec tive is to 

make the system of rec ords issuance, maintenance and  administra tion transparent, 

free from manipula tions and  a t the same time inc rease the usefulness o f da ta  

mainta ined  elec tronica lly. It is envisaged  tha t the Transport Department would  be 

ab le to use the elec tronic  da ta  for p lanning  and  development ac tivities. The 

Department believes tha t the inc reased  transparency and  better c ontrol thus 

b rought through computeriza tion would  lead  to reduc tion in corrup tion and  

malprac tices.  

2.1.1. Objec tives of the Projec t 

The primary ob jec tive o f the p rojec t is to shift the p rocesses, systems and  approac h 

from Government centric  to  Citizen centric  by leverag ing  the effec tive  usage of 

Informa tion and  Communic a tion Tec hnology (ICT). 

The key ob jec tives of the p rojec t a re: 

1. Improving  the quality of services to the c itizens 

2. Leverag ing  the benefits o f ICT in new system 

a . Replacement o f manual records with computerized  standard ized  

doc uments. 
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b . Faster request p rocessing  in delivery of services with better turn a round  

time (TAT). 

c . Automated  d a ta  transfer with sta te-wide connec tivity to p revent 

unnecessary dup lic a tion and  robust d isaster management of Transport 

Depa rtment d a ta . 

d . Genera tion of meaningful Management Information System (MIS) Reports 

from the system. 

e . Inbuilt mechanism of sec urity and  qua lity control for records perta ining  to 

the Transport Depa rtment. 

f. Minim ize abuse of d isc retionary powers.  

3. Enhance Government-Citizen interac tion with shift from 

`Government/ Department Centric  Processes to Citizen Centric  Proc esses'  

4. Red uce the chances of forged  documents being  c ircula ted  thereby help ing  in 

better enforcement o f law and  order 

2.1.1.1. Services delivered to the c itizens 

Sl.No. Services offered 
by the 
Department  

Nature of the Work (Puduc herry Region) 

1 Cash Collec tion 

1. Ma in Cash collec tion (Collec ting  the Tax and  Fees 
from the public  and  issue of receip ts. Based  on the c ash 
receip ts the other servic es a re ca rried  out). 
2. Collec tion of fees rela ted  to LLR and  Driving  Licence. 

2 
Spec ia l Tax 
Collec tion  

Yearly once between 01-April and  10-April, tax is 
collec ted  from the Non-Transport Vehic les owners  

3 LLR. (SARATHI) 
Learner' s Licence (LLR) is  issued  to the lea rners through 
Sara thi software 

4 
Driving  Licence. 
(SARATHI) 

Driving  Licence is prepared  and  issued  through Sara thi 
softwa re. 
Bio-Metric  devices like  Dig ita l Camera , Signa ture Pad  
with pen and  Thumb impression a re used  in this process. 

5 
Vehic le 
Reg istra tion-I 
(VAHAN) 

RC Book (Vehic le Registra tion Certifica te) is p repared  
using  VAHAN software and  issued  to the vehic le  owners.  
The B-Register is upda ted  for office records. 
Vehic le deta ils d a ta  are received  from the vehic le 
dea lers in a  soft copy (floppy d isks) and  transferred  to 
the computers. Reg istra tion numbers a re  a llotted  to the 
vehic les, ac cord ing ly.  
 
Da ta  Porting : Previous da ta  was transferred  on 
22.01.2007 from old  DOS based  softwa re to  VAHAN 
softwa re (Windows based- SQL).  
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Ac tivities like Taxa tion, Fitness e tc  can be c arried  out in 
the VAHAN softwa re.  Previously the a ltera tion o f vehic le  
deta ils, hypothec a tion deta ils and  the Tax c learance 
particula rs was manual.  

6 

Vehic le 
Reg istra tion-II. 
 

5 lakh vehic les a re reg istered  with the Department.  
Rela ted  services like  c ancella tion of hypotheca tion, 
transfer o f ownership , No Ob jec tion Certifica te (NOC), 
etc  a re monitored  through the system.  

7 Taxa tion. Tax collec ted  from vehic le owners is monitored  
8 Fitness Certific a te . Vehic le Fitness Certifica te is issued  

9 
Case Clearance. 
(Checking-
Report) 

Case perta ining  to vehic le impounded is monitored  

10 
Spec ia l Permit/  
Tempora ry Permit 
(SP/ TP) 

24/ 7 hours service to  issue the Spec ia l/ Temporary permit 
to the vehic les going  out o f Pond icherry reg ion. (This 
softwa re has been implemented   a t Gorimedu Check 
post from 01-04-2006) 

11 DDTP 
Issuing  Tempora ry Permits to  the Vehic les p lying  in o ther 
Sta tes. 

12 Issue Permits 

Issuing  the Permits to  the Vehic le  owners.  
Monitoring  the Vehic le permits like Stage Carriage, 
Contrac t Carriage, Nationa l Permit, Goods Carriage 
and  Priva te  service vehic le permits. 

13 

 
DD- Cell 

DD inward s and  outwards.   
DD is collec ted  and  Sta te  wise reports a re  p repared  and  
handed  over to the Transport Authority of the o ther 
Sta tes monthly. 
DD received  from the o thers Sta tes and  deposited  in the 
loca l Bank. 
All the ac tivities a re monitored  through computers 

14 C.S. PERMIT 
Counter Signa ture Permits (Tax slips, Defaulters List, 
Demand  Notice and  Show c ause notice a re being  
monitored  through the Computers.) 

15 PAY ROLL 
Genera tion of Pay Roll (Reports a re  genera ted  through 
the softwa re opera ting in a  Windows environment) 

16 
Kiosk information 
System 

Citizen focused  software. The following  information is 
ava ilab le in the Kiosk system. 
- All ac tivities of the Depa rtment both in Tamil and  
English. 
-Tax and  Fees Struc tures. 
-Vehic les pa rtic ula rs 

 

After the imp lementa tion of this p rojec t, the fo llowing  services would  be p rovided  to 

the c itizens: 

1. Issue of Learner' s Licenc e on paper 

2. Issue of dup lica te  Lea rner' s Licence on paper 

3. Issue of the Driving  Licence on smart ca rd  

4. Add ition of another c lass o f motor vehic le  to the existing  Driving  Licence 
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5. Renewa l o f Driving  Licence 

6. Issue of dup lica te  Driving  Licence 

7. Revoc a tion of Driving  Licence 

8. Issue of Conduc tor Licence 

9. Renewa l o f Conduc tor Lic ence 

10. Issue of dup lica te  Cond uc tor Licence 

11. Issue of trade certific a tes/ Licence on paper 

12. Issue and  renewa l of Certific a te  of Reg istra tion, re-reg istra tion of transport 

vehic les and  assignment o f new reg istra tion mark 

13. Issue of dup lica te  Certific a te  o f Registra tion 

14. Transfer o f ownership  of a  vehic le 

15. Change of add ress of a  reg istered  vehic le  

16. Rec ord ing  a ltera tion in the certific a te of reg istra tion under sec tion 52 of the 

Motor Vehic les Ac t, 1988 

17. Services rela ted  to accep tance of va rious taxes and  pena lties inc lud ing  

assoc ia ted  da ta  entry 

18. Endorsing  hire-purc hase/ lease/ hypotheca tion agreement under sec tion 60 of 

the Motor Vehic les Ac t, 1988 

19. Cancella tion o f hire-purchase /  lease /  hypotheca tion agreement under 

sec tion 61(1) and  (2) o f the Motor Vehic les Ac t, 1988 

20. Issue of fresh Certific a te  o f Registra tion required  under rule 61(2)  of the 

Centra l Motor Vehic les Rules, 1989 

21. Issuance and  c ancellation of No Ob jec tion Certifica tes (NOC) on  paper 

22. Enforcement, compound ing  and  penalties 

23. Issue of regula r, temporary and  tourist Permits on sta tionery as spec ified  in the 

rules 

2.1.2. Implementation Approac h 

The implementa tion approach is to  understand  the existing  opera tion using  the 

app lica tions running in the Depa rtment and  to  add  the smart c a rd  based  services to 

deliver fast, better and  effic ient services to the c itizens through a  self susta inab le 

model with the assistance of a  p riva te partner. The Government o f Puduc herry is 

keen to enter into  partnership  with priva te parties for infrastruc ture investment and  

support services on a  BOOT (Build  Own Operate  and  Transfer) basis.  



Computerization of Transport Department, Puduc herry 
 

Transport Department, Puduc herry Page 16 
 

2.1.3. Scope of Work 

The Government p roposes to ava il the services o f a  vendor on a  Public  Priva te 

Partnership  basis for a  period  o f five  years a fter c ommissioning . It is to  be exp lic itly 

noted  tha t none of the tasks mentioned  in the scope of the Suc cessful b idder' s work 

can be subcontrac ted  to o ther parties. Prior written permission of the Department 

must be ob ta ined  for sub-contrac ting . The ultima te responsib ility o f a ll the tasks rests 

with the successful vendor and  the Department would  dea l only with the successful 

vendor a t a ll times.  

The role o f the selec ted  vendor would  be to p rovide smart c ard  based  Driving 

Lic ences and  Registra tion Certifica tes and  paper based  Learner' s Licence /  

Conduc tor Licence and  permits inc lud ing  rela ted  ac tivities suc h as c hange of 

add ress, sa le/ purchase, change of ownership , e tc . In order to do this, the vendor 

would  be required  to undertake, inter-a lia  the fo llowing : 

1. Provisioning  for ha rdware and  smart ca rd  infrastruc ture as per the 

sec tions 2.1.3.2 and   2.1.3.3 o f Volume -1 of the RFP 

2. Bac k-log  Da ta  Entry and  Dig itiza tion of records perta ining  to 

Permanent Driving  Licences, Registra tion Certifica tes of vehic les and  

Permits. This ac tivity a lso involves the da ta  entry the vendor needs to 

ca rry out a fter collec tion of cash receip ts cha llan by the department 

personnel a t a ll the cash collec tion counters.  

3. The issue of entry o f Bac k-log da ta  rela tes to Ka ra ika l, Mahe and  

Yanam. The feasib ility of portab ility o f da ta , wherever ava ilab le  in 

elec tronic  format may be considered . 

4. Opera tions and  Ma intenance (O&M) for the va rious services (as per 

the deta ils provided   in sec tion 2.1.1.1) p rovided  by the Transport 

Department to Citizens like  :- 

 
·  Issuing smart ca rd  based  Driving Licences and  Registra tion Certifica tes 

and  issue of paper based  Learner' s Lic ences and  Conduc tor' s 

Lic ences 

·  Issuing  paper based  Permits 

 

 The smart ca rd  persona liza tion (initia liza tion, writing  and  p rinting ) will be 

done a t the o ffice o f Regional Transport Office . It w ill be the 
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responsib ility o f the vendor to  personalize the ca rd  and  then g ive the 

same to  the c oncerned  authority for its ac tiva tion. 

·  Synchroniza tion of the smart c a rd  hand  held  term ina l with the 

da tabase: Vendor would  be responsib le for upda ting  the information 

like endorsement, payment o f taxes e tc  from the hand  held  term ina ls 

·  Da ily, a t day end  on a ll working  days, rep lic a tion of the da tabases and  

consolida tion and  p repara tion of da ily MIS reports as per deta ils 

p rovided  in Annexure 3 o f the RFP Volume- I 

·  Lia isoning  with SWAN opera tor for ensuring  connec tivity between fie ld  

offices o f Transport Department and  Sta te Da ta  Centre. 

·  Lia isoning  with the Common Service Centres (CSC) opera tor/  other 

agenc ies as appointed  by the Transport Department for ensuring 

timely delivery o f servic es 

Summary of sc ope of work 

Sc ope of work Loca tion Period  References in RFP 

 in Vol – I 

Insta lla tion of 
ha rdware and  
networking  
equipments 

1 Dep t o ffice 

1 Reg ional 
Transport 
Offices 

2 Unit o ffices 

To be completed  
within 6 months 

Annexure: 4 

Annexure: 5 

 

Insta lla tion of 
smart ca rd  
infrastruc ture 

1 Dep t o ffice 

1 Reg ional 
Transport 
Offices 

2 Unit o ffices 

To be completed  
within 6 months 

Annexure: 4 

Annexure: 5 

Annexure: 7 

Annexure: 9 

Da ta  Dig itiza tion 1 Dep t o ffice 

1 Reg ional 
Transport 
Offices 

2 Unit o ffices 

To be completed  
within 6 months 

Annexure: 1 

Annexure: 6 

 

Dep loyment of 
manpower 

1 Dep t o ffice 

1 Reg ional 
Transport 
Offices 

2 Unit o ffices 

5 years from the da te 
of c ommissioning 

Annexure: 5 
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Sc ope of work Loca tion Period  References in RFP 

 in Vol – I 

Opera tions and  
Maintenance 

1 Dep t o ffice 

1 Reg ional 
Transport 
Offices 

2 Unit o ffices 

5 years from the da te 
of c ommissioning 

Annexure: 2 

Annexure: 3 

Annexure: 7 

Annexure: 8 

 
Table 2: Summary of Sc ope of Work 

Detailed sc ope of work  

2.1.3.1. Provisioning of Hardware  

Proc urement 

The vendor will be required  to  p roc ure the hardware a t his own 

c ost as per the requirements ind ic a ted  in the Annexures 4 and  5. 

It should  be noted  that Annexure 4 and  5 g ive an ind ica tive list 

o f the hard ware requirements and  in c ase add itiona l ha rdware 

is required  to meet the desired  Service Levels, the same will 

have to be p rovisioned  by the succ essful b idder a t no 

add itiona l cost to the c lient. Ha rdware sha ll inc lude c omputer 

infrastruc ture , networking equipment, communic a tion devices, 

p rinters, UPS systems etc . The hardware p rocured  by the vendor 

sha ll be new and  from reputed  company and  sha ll meet the 

minimum spec ifica tions as ind ic a ted  in Annexure 4.  

Maintenanc e 

The vendor will be required  to ma inta in the system software as 

per the Department requirements. In the case of antivirus 

software, new anti-virus Signa tures should  be upgraded  once in 

every 2 weeks. 

If a t any time during  the period  of the c ontrac t, ha rdware and  

the relevant infrastruc ture  a re not found  to be in conformity with 

the m inimum standards mentioned  in the RFP and  ac cep ted  in 

the contrac t, the Depa rtment would  be entitled  to take suitab le 

punitive ac tion inc lud ing  but not lim ited to imposition of 

penalties or Termina tion o f Contrac t.  
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  Insuranc e 

The suc cessful b idder sha ll insure the entire hardware 

infrastruc ture  dep loyed  a t the o ffices for the entire  dura tion of 

the contrac t aga inst vandalism , theft, fire and  lightening .  

It may be noted  tha t the Sta te is in the p rocess of implementing  the 

Pud uc herry Sta te Wide Area  Network (PSWAN). Further, the Sta te 

would  bear the cost of bandwid th connec tivity. However, as part o f 

the p ro jec t, the vendor would  be responsib le for the following : 

·  Lia isoning  with the SWAN opera tor for horizonta l connec tivity as 

and  when SWAN is opera tiona lized  where the Transport o ffice 

and  SWAN Point of Presence (PoP) a re  colloca ted  

·  Provid ing necessary equipments a t the transport back office for 

c rea tion o f LAN a t the office for connec ting  the c lient PCs with 

the servers.  

·  Sta te  Government/  Transport Department sha ll p rovide 

c onnec tivity between the transport back offices and  the sta te 

da ta  Centre. 

·  Tec hnic a l spec ific a tions for the equipment p roposed  for both 

the cases should  be spec ified  and  unit cost for the same should  

be provided  by the vendor in the tec hnic a l and  financ ia l b ids 

respec tively.  

2.1.3.2. Provisioning of Smart Card Infrastruc ture and Solution and Smart 

Cards 

The vendor sha ll supp ly, insta ll and  ma inta in the smart ca rd  

infrastruc ture and  sha ll supply the smart ca rds. The vendor sha ll 

p rod uce relevant certific a tion from Nationa l Informa tics Centre 

(NIC) for c omp liance of his smart c a rd  solution acc ord ing  to 

guidelines issued  in this regard  by Ministry of Road  Transport and  

Highways from time to  time. The current guidelines regard ing 

Smart Ca rd  based  Driving  Licences and  Registra tion Certifica tes 

may be ob ta ined  from www.parivahan.nic .in. Annexure 7 shows 

the work flow model and  Key Management System (KMS) 

overview for issuance of smart c a rd  based  reg istra tion 

c ertific a tes and  Driving  Licences. The BOOT opera tor would  
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need to c rea te appropria te infrastruc ture and  fac ilities as per 

the KMS guidelines for hand ling  of smart ca rds. The minimum 

smart c a rd  infrastruc ture tha t the vendor would  need  to dep loy 

as part of the p rojec t is listed  in Annexure 5. Annexure 4 p rovides 

for the m inimum technica l spec ific a tions for smart c a rds and  

smart ca rd  infrastruc ture. 

Smart c a rd  infrastruc ture is required  a t the fo llowing  offices: 

·  Office  o f the Transport Commissioner 

·  Regiona l Transport Offic e, Ka ra ika l  

·  a ll Unit o ffices (Mahe and  Yanam) 

Based  on the da ta  of the c itizen /  app lic ant stored  in the 

da tabase, the vendor will persona lize and  p rint the c a rd  a t the 

site  (Reg ional Transport Office /  Unit office) itself and  would  g ive 

the persona lized  card  to the authority for its ac tiva tion. It should  

be noted  tha t the encod ing  o f the da ta  on the chip  will have to 

be done as per the format spec ified  on http :/ / pa rivahan.nic .in 

The chip  encod ing  software will be p rovided  by the BOOT 

opera tor. 

For the visua l layout, the b idder may submit a  p ro to type(s) of a  

smart c ard  a long with the technica l b id . However, the 

Department would  fina lize  the layout before its p rinting . The 

vendor is expec ted  to p rint the ca rd  as per the layout /  design 

g iven by the Department. 

A ca rd  layout example is p rovided  below: 
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2.1.3.3. Tra ining 

Cost of tra ining 

The vendor would  bear a ll the cost of tra ining to its sta ff 

employees or Transport Department sta ff as required  for the 

p rojec t tha t may be charged  by NIC/other software agency. 

Tra ining to sta ff of the Department 

The opera tor would  p rovide tra ining  on the fo llowing  a reas to 

the sta ff of the Transport Department so tha t the transfer o f 

opera tions is a  smooth p rocess and  takeover does not c rea te 

any hurd le in opera tions o f the computerized  Centre : 

(a ) Genera l tra ining  on c omputers 

(b ) Tra ining  on app lica tions 

(c ) Tra ining  on smart c a rd  system 

The estimated  number of Depa rtment personnel tha t are 

required  to  be tra ined  by the opera tor would  be a round  25.  

2.1.3.4. Operations and Maintenance 

The suc cessful vendor is expec ted  to  opera te  and  ma inta in the 

Regional Transport Office , Unit o ffices and  the Sta te Transport 

Authority Office, Puducherry to provide Transport Department 

rela ted  services as part of the back o ffice services (as per the 

SLAs g iven in the RFP) for the dura tion of the c ontrac t.  

In c ase, there is any change in the working  hours /  days, the 

BOOT opera tor will be required  to c omply with the same. 

Loc ation Offic e Hours 

TC Offic e Mon – Friday (8:45am – 5:45 pm) 

Regiona l Transport Offic e  Mon – Friday (8:45am – 5:45 pm) 

Unit Offic e Mon – Friday (8:45am – 5:45 pm) 

Table 3: Offic e hours 

The BOOT opera tor is required  to  opera tiona lize  a ll the sites 

(Regional Transport Office and  Unit Offices).  

As part of the opera tions and  maintenanc e func tion, the 

vendor would  therefore  inc lude: 
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2.1.3.4.1. Manpower provisioning  

The vendor will p rovide well-tra ined  and  qualified  sta ff a t each 

site for network and  system administra tion, first line 

ma intenance, handhold ing  and  tec hnic a l support to the 

Depa rtment. 

The minimum sta ff requirements c an be mentioned  as: 

·  One Nod al Officer to be based  a t Puducherry 

·  Technica l resource/  Loc a l manager: 1 in each reg ion 

·  Da ta  Entry Opera tor:  Pud uc herry  - 10 Nos.  

Kara ika l  -   4 Nos. 

Mahe              -   2 Nos. 

Yanam  -   2 Nos. 

Check-posts: 

·  Da ta  entry opera tors: 42 (7 check-posts * 3 shifts * 2 per shift) 

The minimum qualifica tions and  expec ted  responsib ility o f each 

ca tegory o f sta ff is as follows: 

1. UT Level Nodal officer: 

Experienc e: Minimum of 10 yea rs of work experience of whic h 3 

yea rs or more as p ro jec t manager for a  multi loc a tion (a t least 3 

loca tions) p ro jec t. 

Responsibility: The UT level nodal o fficer would  be responsib le for 

a ll the o ffices and  would  ac t as a  one point contac t for the 

Depa rtment. 

2. Technica l resource/  Loca l manager: 

Minimum qualific ations: Bac helors Degree in Computer Sc ience /  

Informa tion Technology or equiva lent technica l qua lifica tion. 

Experienc e: Minimum 2 years experience as a  System/  da tabase 

administra tor and  overa ll work experience of a tleast 5 years. 

Responsibility: The resource sha ll be technica l resource/  Loc al 

manager sha ll be the nodal officer of contac t for the Transport 

Depa rtment. The person sha ll be responsib le for supervising the 

opera tions o f the BOOT opera tor a t Reg ional Transport Office and  

Unit o ffices. The person sha ll p rovide support and  guidance in 

case of any tec hnic a l issues a t these offices. 
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3. Data Entry Operator (DEO): 

Minimum qualific ation: 10+2 pass, typ ing  speed  minimum of 40 

words per m inute  in Eng lish, c onversant with Tamil language 

Responsibility: Day to day da ta  entry and  other office  re la ted 

ac tivities, like printing , taking photograph of the applicant, filing  

of papers e tc  

On behalf of the Transport Department, the p rojec t manager sha ll 

be appointed  who would  administer the day to  day p rojec t 

ac tivities. The role o f the Department appointed  p ro jec t manager 

would  be to: 

·  Monitor the day to  day ac tivities of the BOOT opera tor 

·  Monitor the qualific a tion and  skill of the sta ff dep loyed  by the 

vendor 

·  Monitor the quality of the work performed  by the vendor 

The quality of work performed  by the vendor will have to be up  to 

the sa tisfac tion of the p rojec t manager (Transport Depa rtment). In 

the event of any sta ff member moving  out of the projec t site , the 

rep lacement will have to be up  to the sa tisfac tion of the projec t 

manager. 

Of the p roposed  sta ff for eac h loc a tion, the vendor should  

nomina te one of the persons as the nodal officer. 

Spec ia l Clause for Head Offic e 

The Head  Office  a t Puduc herry must be p rovided  with sta ff (4 

Da ta  Entry Opera tors) as mentioned  above. The sta ff would  

monitor and  ma inta in the server and  da tabase to be loca ted  a t 

the Sta te Da ta  Centre (SDC) using  remote term ina ls. The BOOT 

opera tor will be responsib le for genera ting , p rinting and  delivery 

of the MIS reports a t the Sta te  Transport Authority o ffice. The Da ta 

Entry Opera tors would  opera te the front end  c ounter to  be 

developed  by the vendor a t the Sta te Transport Authority office . 

The opera tor would  work c losely with Sta te NIC unit to p rovide the 

func tiona l requirements of add itiona l reports tha t may be desired  

by the Transport Department from time to time. NIC Sta te unit will 
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develop  the required  software module for the genera tion of 

reports perta ining  to SARATHI and  VAHAN. 

The tec hnic a l spec ific a tions for the hardware required  a t the 

Head  Office  (TC Office, Puducherry) a re p rovided  in Annexure 4 

Spec ia l Clause for Check Posts 

Manpower needed  for the Check posts (4 a t Puduc herry and  3 a t 

Ka ra ika l) will be p rovided  by the vendor a fter a  period  of 6 

months from the da te of sta rt o f the p ro jec t on agreeab le terms 

and  cond itions but a t the ra tes sub jec t to maximum unit ra te for 

manpower as mentioned  in the financ ia l b id .  

The tec hnic a l spec ific a tions for the hardware required  a t the 

Check post a re provided  in Annexure 4 for Puducherry and  

Ka ra ika l. 

2.1.3.5. System Support 

The ac tivities rela ted  to  system support tha t is to be d ischarged  by 

the vendor for the hardware to be dep loyed  by the vendor a t the 

Transport Department offices a re: 

·  Insta lla tion, upg rad a tion and  ma intenance of Desktop 

Opera ting  System  

·  Insta lla tion, upgrada tion, ma intenance support for Server 

software 

·  Insta lla tion, upgrada tion, ma intenance support for Rela tional 

Da tabase Management System (RDBMS) software 

·  System Administra tion tasks and  p rovisioning  of help -desk for 

system assistance to the sta ff 

·  Gua rd ing  the systems against virus infec tions using  la test anti-

virus toolkits 

·  The Vendor should  supply the enterp rise version of Antivirus 

Software with p roper licence a long  with Server version and  

period ic  upd a tion. All the software loaded  in the dep loyed 

Hard ware equipments should  be licensed  version only 

·  Taking  regular system backups and  da ta  backups as per the 

p resc ribed  p rocedure in tape d rives, DVDs/ CDs and  hard  

d isks. Provisioning  o f remote storage of back up  da ta  
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·  Regular testing  o f back up  da ta  

·  Da ily maintenance of ha rdware and  system 

2.1.3.5.1. Supply of Consumables 

The vendor sha ll be responsib le for making  ava ilab le a ll the Printing 

Sta tioneries, Forms, consumab les and  any other goods or a rtic les 

required  for the hardware p rovided  by him , whic h inc lude (but are 

not lim ited  to):  

·  Cartridges and / or ribbons for p rinters; It is important to note tha t 

the vendor will rep lenish the empty c artridges with orig ina l and  

new c artridges. Under no c irc umstances substanda rd /  refill 

c a rtridges would  be used . 

·  Tonners, Image Drum and  Image Belt required  for the Laser 

Printers for this Projec t 

·  Smart Cards and  rela ted  hard ware 

·  Compac t Disc s (CDs), DATs and  other storage consumab les 

·  Fire safety management to  be provided  a t every Centre  

·  Utilities like elec tric ity, telephone, genera tor fuel, genera tor 

opera tor, UPS with ba ttery e tc . (Opera tor sha ll pay for the 

elec tric ity b ills based  on read ings of separate  sub-meters to be 

insta lled  by him . The elec tric ity b ills sha ll inc lude b ills due to use 

o f computers by opera tor, light, fan, ACs etc .) 

·  Any o ther item which is required  for the successful execution o f 

the p rojec t. 

If any doub t a rises, whether any item or a rtic le can be ca tegorized  

as required  for func tiona l opera tions or not, or with regard  to the 

quantities used , the dec ision of the Sta te  Transport Commissioner, 

Puducherry sha ll be fina l. The opera tor sha ll mainta in an inventory 

adequa te for m inimum two week' s opera tion a t each office. 

2.1.3.5.2. Networking 

The successful b idder sha ll build  and  mainta in a  Loc a l Area  

Network (LAN) with struc tured  c ab ling for connec ting  a ll Nodes 
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/  servers a t eac h loca tion1 using  CAT-5e (with capab ility to 

support 1Gbps Ethernet opera tions whenever required ). The 

vendor sha ll use Network switc hes to  p rovide LAN c onnec tivity. 

The networking  and  c onnec tivity requirements sa tisfying  the 

requirement to  up load  da ta  to the Head  Office  a t the end  of 

eac h working d ay using SWAN shall be provided  to the vendor 

for a ll the Transport Depa rtment offices. SWAN opera tor sha ll 

p rovide horizonta l o ffice connec tivity a t the Transport offices. 

 The Sta te Government would  bear the financ ia l burden 

towards the cost of the SWAN bandwid th. 

2.1.3.5.3. Utilities and Power requirements 

For the dura tion of 5 years from the da te of the commissioning 2, the 

vendor will be required  to meet the c osts o f a ll the utilities. For this 

purpose, the vendor would  insta ll sub-meters for a ll the equipments 

tha t are insta lled  as part of this projec t a t its own cost. Transport 

Department sha ll assist the vendor in getting  the requisite permits for 

the same. 

The vendor will a lso be required  to insta ll and  mainta in UPS (for a  

minimum bac kup  of 240 minutes), Genera tor o f adequa te capac ity to 

ensure uninterrup ted  opera tions o f the services for which this RFP is 

being  issued  a t eac h of the loca tions. 

2.1.3.5.4. Adherence to Service Level Agreements (SLAs) 

The vendor will be required  to adhere to the Service Level Agreements 

(SLAs) regard ing the required  up time for ma inta ining the quality of 

service expec ted  from the Department. These service levels desired 

a re desc ribed  in the RFP. 

 

                                                 
1  The bidder shall build LAN at  1 Regional Transport  Office, 2 Unit  offices and the TC 
Office. 
2 The date of t he com m issioning would be taken as the date by which the total off ices 
would be com pleted i.e. hardware installat ion, networking, data digit izat ion, etc. is 
com pleted and the sam e is confirm ed by the concerned author it y.  
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2.1.3.5.5. Pre-commissioning Tests 

A team of tec hnic a l experts appointed  by the Department sha ll 

conduc t pre-commissioning  tests on a ll the hardware and  

infrastruc ture dep loyed  a t eac h Department office. The vendor must 

ensure tha t a ll the sites p repared  must conform to  the standards of the 

p re-commissioning test. The commissioning  `Go-Live'  a t each offic e 

sha ll be considered  subsequent to succ essful completion o f the p re-

commissioning  tests. 

2.1.3.5.6. Emergency Servic es 

The vendor is expec ted  to p rovide any or a ll of its services to ca ter to 

any emergenc y requirements tha t may a rise during  holidays or beyond  

working  hours as and  when requested  by the Department. 

2.1.3.5.7. Central Coordinating Offic e 

The vendor will be required  to  set up  a  centra l c oord ina tion office a t 

Pud uc herry so tha t a ll the ac tivities c an be c oord ina ted  and  regular 

interac tion with the Transport Depa rtment is fac ilita ted . The office 

should  have exec utives of necessa ry seniority to  interac t with the 

Transport Department officers. 

It is important to  mention tha t a  separa te  office  space for the BOOT 

opera tor p ro jec t manager needs to  be p rovisioned  a t Central 

Coord ina ting  Office . 

2.1.3.5.8. Offsite Bac k-up 

The opera tor will be responsib le for p rovid ing  a ll the c ritica l da ta  (as 

defined  by the Department) on a  tape d rive for storage by the 

Transport Department. The opera tor would  do a  centra lized  tape 

d rive/  DVD/  Externa l Ha rd  Disc /  SAN Server bac k-up  on every last 

working  day o f the week. It would  a lso take up  a  quarterly back-up . 

It is the responsib ility o f the opera tor to  ma inta in da ta  security. No 

transfer of da ta  to any loc a tion sha ll take p lace excep t the ones tha t 

a re  authorized  by the Transport Depa rtment 
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2.1.3.5.9. Use of Sta te Data Centre  

Sta te Da ta  Centre  to be estab lished  by the Puducherry Government 

will a lso be used  by the Transport Department for the purpose of this 

p ro jec t for centra lized hosting  and  da tabase. This da ta  centre will be 

p rovided  with hard ware, internet fac ilities and  connec tivity to the 

Regional Transport Office  and  other unit offices. The ob jec tive of this 

connec tivity is consolida tion of da ta  a t the Sta te Da ta  Centre in a  

sing le da tabase.  This will fac ilita te the fo llowing : 

1. Genera tion of centra lized  consolida ted  MIS reports  

2. Disaster Rec overy: In c ase of d a ta  loss/ c orrup tion a t a  fie ld  office, 

da ta  from the Sta te  Da ta  Centre  may be pushed  back to  the 

server a t tha t field  office . 

3. Allow the d ifferent fie ld  offices p rivilege based  read-only /  read-

write ac cess to the da ta  o f other field  o ffices stored  in c onsolida ted  

da tabase a t sta te da ta  Centre in order to check/ed it the deta ils o f 

the Reg istra tion Certific a tes and  Driving  Licenc es issued  by another 

fie ld  office . This would  a lso necessita te  upda tion of c hanges in the 

da tabase on loca l server of the c orrespond ing  fie ld  o ffice.  

2.1.3.6. Smart Card Data 

It should  be noted  tha t whenever c hanges a re made to the da ta  

stored  in the smart card , a  p rintout o f the changes made in the chip  

must be g iven on paper to  the c itizen, duly stamped  by the authorized  

signa tory. No add itiona l payment sha ll be made for this p rintout. 

2.1.3.7. Data d ig itization 

The vendor will be required  to d ig itize the da ta 3 a t the Reg ional 

Transport Office. The ra tes for backlog  da ta  entry for Driving  Licence, 

Registra tion Certific a tes o f Vehic les and Permits rela ted  da ta  

respec tively must be quoted  separa tely in the commerc ia l b id . The 

volume of d a ta  to  be d ig itized  is as g iven in Annexure 1. The d ig itiza tion 

of backlog da ta  of the entire Sta te must be completed  within 6 months 

                                                 
3 Dur ing the process of data digit izat ion of licences related records, operator will be 
required to scan and upload the photograph of all relevant  records. 
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of signing  the c ontrac t. Deta ils o f the da ta  entry p rocess a re outlined  in 

2.1.4. 

 

All the equipments like c omputer hardware, p rinter, sc anners, UPS etc  

required  for the da ta  entry and  deg ita lisa tion will be the sole 

responsib ility of the vendor. The vendor will be responsib le for the LAN 

connec tivity a t the loca tion o f the da ta  entry. 

 

The vendor would  be responsib le to p rovide a ll necessa ry consumables 

inc lud ing sta tionery for print outs for verifica tion. The Government 

through its d istric t administra tion will only p rovide space (p remises) with 

appropria te ventila tion, normal elec tric ity and  water connec tions for 

the da ta  entry purpose. However, the successful agency would  require 

a rrang ing  for bac k-up  power inc lud ing  genera tor to avoid  work 

d isrup tions due to power shortage. It should  be noted  tha t the 

suc cessful porting  of verified  da ta  will be the responsib ility o f the BOOT 

opera tor and  the da ta  entry task will be deemed to be completed  

only a fter the authorized  offic ia l certifies tha t the backlog da ta  tha t 

has been entered  is succ essfully brought online. 

2.1.4. Data Entry Process and Data Entry System 

Da ta  entry and  d ig itiza tion of backlog d a ta  perta ining  to reg istra tion 

c ertific a tes of vehic les and  d riving  licences will be done in ba tc hes. It is 

expec ted  tha t the da ta  entry a t a ll o ffices will be done simultaneously.  

The da ta  entry process will comprise o f the following  stages: 

Stage 1 : Initia l Da ta  Entry and  Interna l va lida tion 

Stage 2 : Verific a tion and  Correc tion 

Stage 3 : Taking  the backlog  da ta  online 

 

 

 

 

 

 



Computerization of Transport Department, Puduc herry 
 

Transport Department, Puduc herry Page 30 
 

The deta iled  workflow for da ta  entry and  d ig itiza tion, with spec ific  

responsib ilities is as deta iled  in the tab le below: 

STAGE 1: INITIAL DATA ENTRY AND INTERNAL VALIDATION 

Sl. 
No. 

WORK FLOW RESPONSIBILITY 

1. The Department hands over a  ba tc h of reg isters/ doc uments to the 
BOOT opera tor rep resenta tive. The rep resenta tive ac knowledges the 
rec eip t o f every reg ister in the ba tc h, a fter c hec king the registers to 
ensure tha t a ll the pages exist. Instanc es of missing /  torn pages a re 
immed ia tely b rought to the notic e of the Department 

Conc erned 
authority, 

BOOT 
Opera tor 

2. The da ta in the registers is entered into the system using the bac klog 
da ta  entry module of VAHAN and SARATHI app lic a tions p rovided  by 
NIC 

BOOT 
Opera tor 

3. After the da ta  entry work, the BOOT opera tor will perform an internal 
va lida tion and  c orrec tion of rec ords in the system 

BOOT 
Opera tor 

STAGE 2: VERIFICATION and CORRECTION 

4. The opera tor will submit p rintout o f d ig itized  da ta  of 1 week. The 
same would  be verified by the designa ted  sta ff o f the Department in 
the subsequent week and will be returned to the opera tor a fter 
verific a tion. Any erroneous entry will have to be c orrec ted  by the 
da ta  entry opera tor. This c yc le will be mainta ined  till the c ompletion 
of da ta  d ig itiza tion. 

Conc erned 
authority, 

BOOT 
opera tor 

STAGE 3: TAKING THE BACKLOG DATA ONLINE 

5. Onc e a ll the rec ords in the c onc erned Transport Depa rtment Office 
have been entered  and c orrec ted  as mentioned in Stage 1 and  
stage 2, the same will be handed over to the c onc erned authority on 
a  relevant med ium. 

BOOT 
Opera tor 

6. These rec ords on the relevant med ium will be b rought online by 
restoring them on the c oncerned authority' s Offic e server da tabase. 

BOOT 
Opera tor 

Table 4:  Data Entry Proc ess 

2.1.5. Proposed Processes 

Services to be delivered  to  the c itizens as mentioned  in sec tion 2.1.1.1 inc lude 

p rocesses rela ted  to  Registra tion Certific a tes of Vehic les, Driving  Licences and  

c ollec tion of taxes. The deta iled  p rocesses to be followed a re g iven in 

Annexure 8. 
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2.1.6. Roles and Responsib ility 

Party Build Operate Transfer 

S 

U 

C 

C 

E 

S 

S 

F 

U 

L 

 

T 

E 

N 

D 

E 

R 

E 

R 

1. Prepa ra tion of a  
deta iled  Projec t Plan in 
c onsulta tion with 
Transport Department, 
Projec t Consultants and  
NIC for the site  
p repara tion, hardware  
deployment and  
app lic a tion software  
imp lementa tion 

2. Supp ly, insta ll and  
c ommission servers, 
Opera ting  Systems and  
da tabase, desktop  PCs, 
p rinter, UPS, Genera tor 
etc . 

3. Dep loyment of requisite  
resourc es. 

Da ta Dig itiza tion 

Da ta  Migra tion and Porting 

O&M of Hardware and  
Softwa re, equipments, 

Network etc . 

Assist in integra tion and  
opera tions of the ha rdware 

deployed a t CSCs 
(c omputers, b iometric  
devic e etc .) with the 

applic a tion and servers a t 
Transport o ffice. 

Use SWAN c onnec tivity 
between the SDC and a ll 
Regiona l Transport Offic e 

and  Unit Offic es. 

Fac ility Management 
inc lud ing  management of 
infrastruc ture, utilities (like 
elec tric ity, telephone etc  

servic es whic h is required  for 
the suc c essful exec ution of 

the p rojec t 

Ad d ressing tec hnology 
obsolesc enc e by 

app ropria te upgradation, 
rep lac ement and  / or 

rep lenishment of systems 

1. The suc c essful 
tenderer shall 
transfer the 
opera tions and  
management of 
the Regional 
Transport Offic e /  
Unit Offic es and  
TC Offic e to 
Transport 
Depa rtment as 
per the c ontrac t 
terms and the 
exit 
management 
p lan agreed 
upon. 

2. All the 
equipment 
supp lied  by the 
vendor to the 
Transport 
Depa rtment 
under this RFP 
would  be 
transferred  to 
Transport 
Depa rtment on 
exit in fine 
working 
c ond ition.  

3. Vendor will a lso 
handover a  
c omprehensive 
asset inventory 
whic h would  
c lea rly show the 
following : da te 
of purc hase, 
loc a tion 
insta lled , 
equipment 
name and 
desc rip tion, seria l 
no. rep lac ement 
da te if any, e tc . 
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Party Build Operate Transfer 

T 

R 

A 

N 

S 

P 

O 

R 

T 

 

D 

E 

P 

A 

R 

T 

M 

E 

N 

T 

1. Provide adequate 
p remises of Transport 
Depa rtment for site  
p repara tion. This 
inc ludes Regiona l 
Transport Offic e and  Unit 
Offic es where transport 
rela ted  ac tivity is c a rried  
out. The Depa rtment 
would  hand  over the 
site within 15 days of the 
signing of the c ontrac t. 

2. Provide separa te power 
c onnec tion with meter /  
sub  meter to support the 
power needs of the 
running the opera tions. 
The c ost o f the sub  
meters would  be borne 
by the vendor.  

3. Co-ord ina tion with NIC 
for app lic a tion  
imp lementa tion a t a ll 
the loc a tions inc lud ing  
release of upgrades 

4. Provide deta iled  
guidelines /  manua ls for 
a ll work p roc esses 
inc lud ing how the sta ff 
o f the vendor would  be 
working  with the sta ff o f 
the Transport 
Depa rtment 

5. Co-ord ina te with SWAN 
opera tor for p rovid ing  
c onnec tivity to the 
BOOT opera tor a t 
Transport o ffic es 

1. Provide manual rec ords 
for da ta  entry and  
d ig itiza tion 

2. Deployment of Transport 
Depa rtment offic ia ls for 
verific a tion and  
a ttesta tion of d ig itized  
rec ords.  

3. Proc urement, 
management and  
ma intenanc e of the Key 
Management System 
(KMS) from NIC for smart 
c a rd  issuanc e. 

4. Monitoring adherenc e o f 
the SLAs either through a  
third  pa rty or by the 
Depa rtment. 

5. Coordina ting softwa re 
insta lla tion and hand 
hold ing in c ase of any 
p rob lems inc lud ing 
softwa re bugs  

6. Coordina te with NIC for 
c onduc ting “ Tra in the 
Tra iner”  p rogramme for 
the vendor on VAHAN 
and ÁSARATHI 
applic a tion software.  

7. Any other requirements 
tha t c ould  a rise during 
opera tions of the fie ld  
offic es for e ffec tive 
governanc e and to  
meet any administra tive 
requirements. 

1. Sign-off a fter 
asc erta ining 
tha t the 
ha rdware and  
the other 
infrastruc ture is 
in usab le 
c ondition 
when the same 
is transferred  to 
the 
Government 
on the 
c onsummation 
of the 
agreement.  

 

The Transport Depa rtment will coord ina te  with NIC for software rela ted  ac tivities like  
bug  fixing , upgrada tion and  post implementa tion issues, if any. 

 Table 5: Roles and Responsibilities 
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ANNEXURE 1 ± DEPARTMENT STATISTICS 

Number of Offices       : 4 ((1 Regiona l Transport Office, TC office) and  2 Unit 
offices) 

 
Data Digitization Requirements: 
 
The backlog  da ta  perta ining  to  the Transport Department tha t needs to be d ig itized 

is as under: 

1. Documents perta ining to  Registra tion o f vehic les from 1954 onward s will be 

d ig itized . 

2. Documents perta ining to Permanent Driving  Lic ences o f Vehic les from the 

year 1954 onward s 

3. Documents perta ining  to  Permits d a ta  sta rting from  1954 

Approximately 5 lakh doc uments need  to be d ig itized  under va rious c a tegories 

mentioned  above . The ac tua l number of records a t the time of da ta  

entry/ d ig itisa tion may va ry from the numbers g iven above 
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Number of transac tions for the period  2007-2008 and  2008-2009 a re g iven below:  

 

Estimate of number o f transac tions for next 5 years on the basis o f Compounded 

Annual Growth Rate (CAGR) ca lcula ted  on the ac tua l transac tiona l da ta . 

 

Year 
Estimated DL 
transac tions 

Estimated RC 
transac tions 

Estimated LL + CL 
transac tions 

Estimated Permit 
transac tions 

2009 ± 2010 23590 48681 32444 91537 

2010 ± 2011 24534 50629 33093 93368 

2011 ± 2012 25515 52654 33755 95235 

2012 ± 2013 26536 54760 34430 97140 

2013 ± 2014 27597 56950 35119 99082 

Total 127773 263674 168841 476361 

Table 6: Estimated number of transac tions 

  

                                                 
4 The est im ated RC t ransact ions include:  New RC t ransact ions +  t ransfer of ownership +  
renewal of RC 

Year DL transac tions RC transac tions4 
LL + CL 

transac tions 
Permit 

transac tions 

2007-2008 21856 45129 31298 88668 

2008-2009 22683 46809 31808 89742 
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ANNEXURE 2 ± INFORMATION REGARDING SERVICE TRANSACTIONS 

 
The b idders may use the following  ind ic a tive da ta  for preparing  their financ ia l b ids: 

1. The b idder is expec ted  to perform insta lla tion and  commissioning  o f the 

required  hardware and  other equipments a t eac h of the Transport 

Department Offices inc lud ing tha t of the Transport Commissioner, 

immed ia tely a fter the site  is handed-over by the Transport Department to 

c ommence services perta ining  to reg istra tion o f vehic les and  d riving  licence. 

All the o ffices should  be renova ted  and  sta rt func tioning within 6 months o f 

signing  the contrac t. It is expec ted  tha t the backlog  da ta  entry of a ll the 

records perta ining  to  reg istra tion certific a tes of vehic les and  d riving  licences 

will a lso be completed  within 6 months of signing  of the c ontrac t. 

2. All kinds of consumab les for the hardware brought by the vendor like  smart 

c a rds, c a rtridges for printers etc . for p rovid ing  services are to  be purchased 

and  p rovisioned  by the b idder. 

3. The learner' s licence will be p rinted  a long  with the coloured  photograph. 

Therefore, a  colored  DeskJet /  inkjet p rinter should  be used . 

4. The Registra tion Certific a tes and  Driving  Licences will be p rinted  on smart 

c a rds. Therefore, a  suitab le colored  p rinter for embossing , personaliza tion and  

p rinting  the Visua l Inspec tion Zone (VIZ) da ta  on the p lastic  c a rd  is required . 

Driving  Licence da ta  will be p rinted  on one side of the c a rd . Pre-p rinting  on 

the smart ca rd  c an be done by the opera tor if required . The deta ils o f the 

embossing requirements of the Transport Department on the ca rd  sha ll be 

fina lized  with the selec ted  vendor. 

5. The number of da ta  entry opera tors will va ry in ac cordance with the work 

load  in each reg ion. 

6. All software for the purpose of d a ta  entry will be a rranged  by NIC and  the 

Transport Depa rtment will not provide any licence to the opera tor for da ta  

entry. 

7. In the Da ta  tha t is entered , the opera tor is required  to  ac hieve 98% level 

acc urac y in the first level of verific a tion and  100% level ac curacy in the final 

verific a tion. 
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8. The opera tor sha ll p rovide a ll the consumab les for the purpose of da ta  

d ig itiza tion and  verifica tion p rocess and  genera tor set for offline power 

backup  for ensuring  uninterrup ted  smooth opera tions. 

9. During  the `opera te '  phase, the opera tor sha ll take the responsib ility of    

·  add ressing  tec hnology obsolescence needs by app ropria te 

upgrad a tion, rep lacement and  /  or rep lenishment o f systems, 

·  p rovid ing  power requirements, environmenta l support systems, 

·   Acc ess control and  sec urity measures in front and  bac k offices e tc .  

10.  Various MIS reports sha ll be genera ted  and  submitted  to va rious o ffic ia ls as 

required . 

11. Vendor sha ll p rovide for build -up  o f 2 c ounters for each service a t the 

Transport Commissioner' s office  and  p rovide manpower for c itizen interac tion 

and  service delivery a t the Transport Commissioner' s office .  
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ANNEXURE 3 ± MIS REPORTS 

Following  is an ind ic a tive list o f ma jor reports to be p rinted  as and  when required  by 

the Transport Department. Please note  tha t the Sta te Transport Authority Office may 

require  these reports in eac h Sub -office as well as on the Sta te  wide basis. 

Table 7: List of MIS Reports 

S. No. Report 

1.  Lic enc es Issued (Lea rner and  Permanent, Da te Wise) Category wise sepa ra tely 

2.  Lic enc es Issued (Lea rner and  Permanent, Seria l No Wise,) Category wise sepa ra tely 

3.  Renewed Lic enc es Da te wise, Seria l No wise and  Ca tegory wise 

4.  List o f Offenc es, Lost Lic enc e 

5.  List o f Endorsed  Lic enc es 

6.  List o f Interna tiona l Licenc es Issued 

7.  Letter o f Suspension 

8.  Letter o f Warning issued and number of o ffenc es etc . 

9.  Opera tor wise number of app lic a tions p roc essed 

10.  System up  time reports 

11.  Smart Ca rd  seria l numbers and Ca rds in Inventory 

12.  Other Reports Like (Dup lic a te, Transfer, List o f Canc elled / Suspended  Lic enc e, 
Gender wise Lic enc es reports etc ., 

13.  List o f RC issued da te-wise, month-wise, c a tegory-wise sepa ra tely 

14.  List o f NOC issued da te-wise, month-wise, vehic le number/ c hassis number-wise 

15.  Complete history of the vehic le g iven its c hassis number or Registra tion mark. 

16.  Number of transac tions report - Daily, Monthly, Yea rly 

17.  Cash Collec tion Report ± Daily, Monthly, Yea rly 

18.  Monthly Server ava ilab ility and  utiliza tion Report 

19.  Monthly Server Up time report 

20.  Monthly report on Bac kup Plan and ac tivity 

21.  Monthly Restora tion d rill report 

22.  Med ia  requirement report 

23.  Monthly Ha rdware performanc e report 

24.  Monthly Desktop  Softwa re Problem report 

25.  Monthly Antivirus Upda te Report 

26.  Monthly Virus Detec tion Report 

27.  Any other(s) as per requirement 
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ANNEXURE 4 ± TECHNICAL SPECIFICATIONS 

The minimum ind ic a tive spec ifica tions for ha rdware to be insta lled  by the vendor 
have been g iven in the tab le below. The b idder is responsib le for the upgrada tion o f 
the spec ific a tions of the hardware whenever there is a  need . 
 
ITEM EXPECTED MINIMUM CONFIGURATION 
Regional Transport 
Office  Server  

Proc essor - Sing le Intel Xeon 3.2 GHz (Sc a lab le to Dual CPU) 
with 1MB L2 Cac he per p rocessor. 
Memory - 2 GB ECC DDR RAM sc a lab le to 8 GB ECC DDR 
Chipset - Intel E7520 chipset (server c lass chipset) 
Drive Bays ± Minimum 6 hot-swap HDD bays and  4 removab le 
med ia  d rive bays 
HDD ± 4 * 145 GB Ultra320 SCSI d isks. 
HDD Controller ± Integra ted  dual c hannel Ultra320 SCSI 
Controller 
RAID Controller ± Dua l c hannel Ultra  320 with min. 64 MB 
c ac he should  support RAID 0,1,5 
Networking ± Embedded  100/ 1000 Mbps Ethernet controller 
Ports (m inimum) - 1 seria l, 1 para llel, 2 USB2.0, 1 (PS/ 2) 
keyboa rd , 1 (PS/ 2) mouse, 1 100/ 1000 RJ45 
Bus Slots - Five slots, 4 no. 64 b it PCI- X slots 
Graphics Controller ± Integra ted  ATI Rage Excel Video 
Controller or equiva lent with 8MB SDRAM video memory 
DVD ROM /  CD-RW Drive -16X DVD, 52X CD-R, 24X CD-RW , 52X 
CD-W (or higher) 
Floppy Drive - 1.44 MB 3.5”  
Tape Drive ± 20/ 40 DAT (Interna l) 
Monitor -  17”  SVGA color monitor (PC OEM make), asset 
c ontrolled , MPR II certified , Energy Sta r compliant. Should  have 
minimum resolution o f 1280x1024 @ 60Hz. 
Keyboard ± PS/ 2 or USB OEM keyboard . 
Mouse ± PS/ 2 or USB op tica l sc roll OEM mouse and  mouse 
pads of superior qua lity. 
Power ± Hot Plug  Redundant AC power supp ly and  redundant 
c ooling  fans  
Cables and Connec tors - Power cords for CPU and  Monitor.  
Suitab le licensed  Antivirus software. 
Connec ting  cord  for monitor and  d isp lay adap ter. 
Sec urity Feature - Chassis lock, Boot sequence control, Power-
ON and  BIOS configura tion password  
Certific ation - Intel inside licensee certifica tion, ha rdware 
should  be: 
9  Win logo windows 2003 certified  
9  Linux ready c ertified  
9  ISO 9001 certified  
9  Energy Sta r certified  
Management Features -  
9  Wired  for management compliant 
9  DMI 2.0 comp liant 
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ITEM EXPECTED MINIMUM CONFIGURATION 
9  WLP (windows logo p rogram) 2.0 compliant 
9  Asset tracking inc lud ing  CPU, memory, monitor, ha rd  d isk, 

NIC, OS, e tc  
9  Health monitoring  o f CPU, fan speed , Voltage and  

tempera ture and  a lerts for the same 
9  Monitoring  and  pre-fa ilure a lerts for the hard  d isk 

Unit office  server Processor - Sing le Inte l Xeon 3.2 GHz (Sca lab le  to  Dua l CPU) 
with 1MB L2 Cac he per p rocessor. 
Memory - 1 GB ECC DDR RAM sc a lab le to 8 GB ECC DDR 
Chipset - Intel E7520 c hipset (server c lass chipset) 
Drive Bays ± Minimum 4 hot-swap HDD bays and  4 removable 
med ia  d rive bays 
HDD ± 3 * 145 GB Ultra320 SCSI d isks. 
HDD Controller ± Integra ted  dual channel Ultra320 SCSI 
Controller 
RAID Controller ± Dual channel Ultra  320 with min. 64 MB 
c ac he should  support RAID0,1,5 
Networking  ± Embedded  100/ 1000 Mbps Ethernet controller 
Ports (m inimum) - 1 seria l, 1 para llel, 2 USB2.0, 1 (PS/ 2) 
keyboa rd , 1 (PS/ 2) mouse, 1 100/ 1000 RJ45 
Bus Slots - Three slots, 2 no. 64 b it PCI- X slo ts 
Graphics Controller ± Integra ted  ATI Rage Excel Video 
Controller or equiva lent with 8MB SDRAM video memory 
DVD ROM /  CD-RW Drive -16X DVD, 52X CD-R, 24X CD-RW , 52X 
CD-W (or higher) 
Floppy Drive - 1.44 MB 3.5º  
Tape Drive ± 20/ 40 DAT (Interna l) 
Monitor - 17º  SVGA colour monitor (PC OEM make), asset 
c ontrolled , MPR II certified , Energy Sta r compliant. Should  have 
minimum resolution o f 1280x1024 @ 60Hz. 
Keyboard  ± PS/ 2 or USB OEM keyboard . 
Mouse ± PS/ 2 or USB op tica l sc roll OEM mouse and  mouse 
pads of superior qua lity. 
Suitab le licensed  Antivirus software 
Power ± Hot Plug  Redundant AC power supply and  redundant 
c ooling  fans  
Cab les and  Connec tors - Power cord s for CPU and  Monitor. 
Connec ting  cord  for monitor and  d isp lay adap ter. 
Sec urity Fea ture - Chassis lock, Boot sequence control, Power-
ON and  BIOS configura tion password  
Certific a tion - Intel inside licensee certific a tion, ha rdware 
should  be: 
9  Win logo windows 2003 certified  
9  Linux ready c ertified  
9  ISO 9001 certified  
9  Energy Sta r certified  
Management Fea tures -  
9  Wired  for management compliant 
9  DMI 2.0 comp liant 
9  WLP (windows logo p rogram) 2.0 compliant 
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ITEM EXPECTED MINIMUM CONFIGURATION 
9  Asset tracking inc lud ing  CPU, memory, monitor, ha rd  d isk, 

NIC, OS, e tc  
9  Health monitoring  o f CPU, fan speed , Voltage and  

tempera ture and  a lerts for the same 
9  Monitoring  and  pre-fa ilure a lerts for the hard  d isk 
Antivirus: Symantec / Mc Afee/ Trend  Mic ro Antivirus 

Server OS  Windows 2003  stand ard  server OLP with 1 Med ia  
Server Da tabase  NIC developed  `Vahan'  and  `Sara thi'  so ftware a re 

c ompatib le with SQL Server RDBMS  
 
Client Desktop  PCs  
 

Inte l P4 2.66 Dua l Core Processor with Intel Orig ina l D101/ D102 
motherboard  
Form Fac tor ± Mic ro Tower. 
Front Side Bus (FSB) ± 800Mhz. 
RAM ± 512 MB (2 * 256MB) 400MHz DDR1 upgradeable to  a t 
least 4GB. 
DIMM Slots ± Minimum 4. 
L2 Cache ± 2 MB. 
Hard  Disk Drive ± 80 GB SATA SMART III 7200 rpm with Pre Fa ilure 
Alert. 
CD-R Drive ±  Combo CD-RW/ DVD-ROM Drive 
Ports (m inimum) - 1 Para llel, 1 Seria l, USB Version 2.0 with a t 
least 2 in front (a  3 port USB 2.0 for a tleast one of the 
c omputers a t eac h Transport Department office  is required ), 
VGA, Speaker, Mic rophone, Headphone, 2 PS/ 2 ports. 
Slots - Minimum 4; x1 PCI Express Slot - 1 no; x16 PCI Express 
Graphics Slot - 1 no; and  PCI ± 2 nos 
Graphics ± Integra ted  Graphic s with Inte l Graphic s Med ia  
Acc elera tor 900. 
Aud io - Integra ted  aud io controller. 
Power Supp ly ± Minimum 300 Wa tts (Surge p rotec ted ) 
Monitor - 17º  SVGA color monitor, MPR II certified , Energy Sta r 
c omp liant. Should  have minimum resolution of 1280x1024 @ 
60Hz.  
Keyboard  ± PS/ 2 or USB OEM keyboard . 
Mouse ± USB op tica l sc roll OEM mouse and  mouse pads of 
superior qua lity. 
BIOS ± Flash BIOS. 
Ethernet Port- Embedded  auto  sensing  10/ 100 with WOL and  
PXE. 
Cab les and  Connec tors - Power cord s for CPU and  Monitor. 
Connec ting  cord  for monitor and  d isp lay adap ter. 
Sec urity Fea ture - Sec urity Loop  /  Loc k 
Removable med ia  boot control  
Seria l, Para llel and  USB Interface Control  
Power-On Password   
Setup  Password  
Certific a tion ± 

·  Inte l Inside Licensee Certified  

Windows XP Certified  
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ITEM EXPECTED MINIMUM CONFIGURATION 
·  Wired  for Management Compliant 

·  WLP (Windows Logo Program) 2.0 compliant 

The OEM should  be ISO 9001:2000 certified  for manufac ture of 
PCs. 
Management Fea tures -  
OEM Tool tha t a llows to centra lly track, monitor and  manage 
the PC inc lud ing : 

1. Get hardware asset information inc lud ing  Seria l no of the 
PC, Seria l no of RAM and  HDD and  Seria l no o f Monitor 

2. Monitor system health 

3. Alert management 

4. Monitoring  and  p re-fa ilure a lerts for the hard  d isk 

5. Pre insta lled  tool for ha rdware d iagnostic s 

Pre loaded  software tool tha t has provision for sc heduled  
backup  for restoring  OS and  da ta  
Opera ting  System - p reloaded  la test version of Windows XP 
p rofessiona l (licence inc luded ) with la test ava ilab le service 
pack (SP2 or la ter) a long  with la test Symantec / Mc Afee/ Trend  
Mic ro  Antivirus  

Laser Jet Printer •       1200 x 1200 DPI 
•  A4, Letter, Legal 
•  8 MB 
•  Para llel Port 
•  15 PPM 
•  7000 Pages Per Month 
•       A4, A5, le tter, lega l, executive 
•        PCL 3 Enhanced  or Above 
Windows XP; Windows 2000 and  Windows 9X /  ME c ompa tib le 

Colour Deskjet 
Printer 
 

Print speed : 18ppm c olour 
Duty c yc le : 3000 pages per month 
Resolution:1200 d p i 
A2, A4, A5, A6, C6, DL, Borderless Photo, Letter, Legal, 
Exec utive 
USB/ Para llel Interface 
 PCL 3 Enhanced  or Above 
Windows XP; Windows 2000 and  Windows 9X /  ME c ompa tib le 
Necessary c ab les and  utility software 

Dot Matrix Printer 24 Pins, 136 c ols, 300c ps speed   
Push/ Pull trac tor  
Centronic s pa ra llel or RS232/ 422 seria l interfac e 
Paper Pa th - fric tion, trac tor mode 
Thevanag iri Language Printing  c apab ility 

 
Fast Ethernet LAN 
Switch 
 

Provision 12 to 24 nos of 10/ 100 Base-TX ports (as per 
requirement o f the office) in auto sensing  mode.  
2 GBPS switc hing  speed   
1   Mbps packet forward ing  ra te   
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ITEM EXPECTED MINIMUM CONFIGURATION 
Shall support Sta tic  routes and  RIPv1 and  v2  
Support IEEE 802.3x flow c ontrol for full-dup lex mode ports.  
Support 802.1Q Tagged  VLAN and  port based  VLAN.  
RS 232 console port  

 
UPS 
 

UPS (Online, doub le conversion) 
Ra ted  Capac ity: 10 KVA (output power ra ting) 
Bidder is required  to do the load  estima tion and  p rovide UPS of 
appropria te output power ra ting  so tha t a tleast 240 minutes o f 
back-up  a re p rovided . 
 
Technica l spec ific a tion o f the UPS 
Input 
Sing le phase AC input. 
Voltage Range: 165 to 265 VAC a t 100% load ; 145 to  265 VAC 
a t 50% load . 
Frequenc y Range: 47 to 53 Hz 
Power Fac tor: 0.95 to Unity. 
Output 
Three/ Sing le  phase AC output. 
Voltage: 230 VAC  
Voltage Regula tion: �  2% 
Frequenc y: 50 Hz �  0.2% 
Harmonic  Distortion (THD): Less than 4% on linear load ; less 
than 5% on non-linear load . 
Waveform: Pure Sine wave 
Crest Fac tor: 3:1 
Effic iency (AC/ AC): More than 90%. 
Power Fac tor: 0.7 or better 
Overload  c apac ity: 125% of ra ted  capac ity for a t least 1 
minute . 
Ba ttery Charger 
Charger: Built in solid  sta te  floa t-cum-boost cha rger with 
automa tic  boost/  trickle charge modes with current lim iting  
fea tures. 
Transfer Time: No break 
Genera l 
Opera ting  Tempera ture: 0 to 40 °C 
Ind ic a tors: Ma ins ON, Inverter ON/OFF/ Faulty, Ba ttery Level, 
Sta tic  Bypass ON, Load  Level 
Meters: Metering  panel OR on-line metering  for a ll standard  
parameters. 
Aud ib le Ala rms: Mains Fa ilure Alarm, Low Battery Ala rm , and  
Overload  Ala rm 
Protec tion: Elec tronic  p rotec tion for device sa fety backed  with 
MCBs /  MCCBs /  fast ac ting  fuses. High speed  pulse b lanking , 
e lec tronic  over voltage and  under voltage protec tion, over 
tempera ture protec tion. 
Fea tures 
Communica tion Interfac e: Ethernet port for SNMP interface. 
Mic roprocessor c ontrolled  design 
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ITEM EXPECTED MINIMUM CONFIGURATION 
PWM Tec hnology with IGBTs 
Cold  sta rt fea ture 
Floor mount with rack mount op tion 
Management software 
Provide SNMP and  Web monitoring . Provide management and  
monitoring  software for Windows 2003 server. 
Test Certific a tes 
Test c ertific a tes (DoE /  ERTL /  ETDC /  Sameer) for a  buyer 
selec ted  sample o f 10% of the supp lied  UPS are required  to be 
p rovided  before despa tc h from fac tory /  wa re house. 
Ba ttery for UPS with battery rack 
Ba ttery: Sealed  Ma intenance Free Ba ttery 
Ba ttery Rack: Provide as required  for housing a ll the ba tteries. 
Ba ttery Backup  time: At least 240 minutes backup  on full load . 
Provide deta ils about number, AH, and  VAH ra ting  of ba tteries. 
Also p rovide ca lcula tion for estimation of ba ttery backup  
d ura tion. 

Smart Card  
(Refer Annexure 9 
for notific a tion on 
smart c a rd  as 
spec ified  by 
MoRTH) 

Mic roprocessor based  Integra ted  Circ uit(s) c a rd  with c ontac ts 
and  with a  m inimum of 16KB EEPROM 
Compliant with ISO/ IEC 7816-1,2and  3  
Supply voltage 3 V ±nomina l 
Compliant to SCOSTA v1.2b  d a ted  Marc h 15,2002  
Protocol T=0 or T=1 
Da ta  re tention m in. 10 years.  
Minimum 3, 00,000 EEPROM write cyc les. 
Opera ting  amb ient tempera ture range ±25 to +55 Degree 
Celsius. 
Plastic  Construc tion PVC with overlay to a llow colour dye 
sub limation p rinting . 
Surface ± Glossy. 
Smart Cards must have da ta  ob jec ts for ca rd  sequence 
number (Tag  5F34) and  ca rds p rimary ac count no (TAG 5A) a t 
the MF level as per ISO 7816-6. Once p rogrammed  these da ta  
ob jec ts cannot be changed . 
Smart c a rds must be compliant with the la test NIC/  MoRTH 
guidelines. A c ertifica te to  tha t e ffec t would  be required  to be 
submitted  by the b idder. Vendor would  a lso be expec ted  to 
upgrade his certific a tions as and  when NIC/  MoRTH spec ify 
upgraded  versions for SCOSTA, Smart ca rd . 

Hand  held  
Termina ls 

Disp lay 
 4 Lines * 16 charac ters back lit LCD d isp lay. Contrast level 
should  such tha t it c an be read  in b road  day light.  
Key Pad  
Numeric  func tions and  sc roll keys. Support for entering  non 
numeric  charac ters using  this key pad  should  a lso be 
ava ilab le.  
Power On/ Off 
Switc h or automa ted  sleep  mode enabled . 
Smart Card  Readers 
Two built in ISO 7816 c ompla int smart ca rd  readers with 3V 
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ITEM EXPECTED MINIMUM CONFIGURATION 
interface and  with both T=0 and  T=1 p rotocols 
Ba ttery pac k 
(Rechargeable and  Removab le) with 8 hours on time and  7 
days stand  by time. Preferab ly support should  be there to 
opera te device with the help  o f standard  1.5 volts d ry cells of 
standard  size. 
Memory 
Memory requirements will depend  on the applic a tion and  the 
number of app lica tions supported  by the Termina l. 
Printer 
Printer port must be ava ilab le 
 
Applic a tion 
Na tiona l standard  of DL and  RC applica tion as app licab le for 
VAHAN and  SARATHI software applic a tions. 
 
Communica tion 
Standard  c ommunic a tion interfaces for load ing  and  
unload ing  of softwa re (upgrades). 
Hand  Held  p rinter: Compatib le with Handheld  term ina ls 

Smart c a rd  
personaliza tion 
p rinter with 
softwa re 

Print p rocess : Dye Sublima tion 
Resolution : 300 d p i 
Print Speed  approximately 30seconds per side 
Colours ± up to 16.7 m illion c olours by using  YMCK-
O/YMCKO/ KO ribbon 
Capab le of Edge to Edge p rinting  
Having  ca rd  input hopper and  in built c leaning  system 
Capab le of printing  and  smart c a rd  elec tronic  
Persona liza tion in sing le pass 
Smart c a rd  encoder with in the p rinter should  be PC/ SC, ISO 
7816 c ompla int, support 3V c hip  c a rd  with T=0 and  T=1 
p rotoc ol 
 

Smart Card  
Reader 

PC/ SC ISO 7816 compliant, support 3V c hip  c a rd  with T=0 and  
T=1 p rotocol, Seria l/ USB Port. Preferab ly readers should  support 
PC/ SC d rives and  OCF. 
 

 
Chairs for 
Employees 

Castored , ergonomic  with c ontoured  and  padded  sea t and  
backrest, backrest ang le ad justment, hand  rests, 360 degree 
swivel, Back Size: 22"H x 19"W 
Sea t Size: 18"D x 20"W 

Diesel  Genera tor 
Set  

Reputed  make;  o ffline d iesel genera tor system conforming  to  
environmenta l regula tions to run the site 
DG sets a re  required  for the continuity of business opera tions 
o f the Department. DG sets a re required  to have adequa te 
c harg ing  of UPS. 

Sa fe/  Vault Thick Steel Sa fe having two loc kers 
Fire  resistant performanc e: As per IS 14562 for 
one hour ra ting  
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ITEM EXPECTED MINIMUM CONFIGURATION 
Burg lary resistant: In c ompliance of IS 5244 
requirements 
Have adequa te bolt work and  locks tha t will resist forc ib le 
acc ess and  severe c row bar a ttack. 
Adequa te storage a rrangements with separa te locker 
Chambers 
 

AC  The b idder should  p rovide a ir cond itioning  fac ility to mainta in 
the ambient a tmosphere a t the office. ACs sha ll be required  
for the a rea  where the BOOT opera tor is to dep loy his 
manpower and  where servers are to be p laced . 
Sp lit Air cond itioner should  be p rovided  with 3 kVA Voltage 
Stab ilizer.  
Compressor sha ll be of high energy effic ient and  with a ll 
standard  fea tures 
Fan Speed  - 3 
Should  have ro ta ry c ompressor of 2 Tonne 
Necessary c ab les and  insta lla tion 
 

Networking   To perform the struc tured  cab ling  with in the office  involving  
CAT5E cab les, Surface Mount I/ Os, CAT 5E pa tc h cord s, Jac k 
Panel, PVC c onduit /  casing  /  c apping  with acc essories, any 
o ther required  components suc h as labels, ferrules etc ., and  a ll 
assoc ia ted  c ivil works a t the office . 

Hologram   E-BEAM  Hologram 
3 layers  
Minimum 12000 dots per squa re inch 
Minimum  of 36 m ic ron film 
1 inch x 1 inch squa re shaped  with golden/ silver fo il c olour  
Capab le of tamper-evident holograms 
Sec urity fea tures : g rad ient effec t , m ic ro text , raster text , laser 
visib le animation  
All p rocesses from artwork, master making  to 
embossing / p rinting  should  be done in house by a  sing le 
vendor for security reasons 
The text/ logo to be inc orpora ted  in the hologram would  be 
dec ided  by the Transport Depa rtment, Pud ucherry. 

Table 8: Minimum tec hnic al spec ific ations 

 

Note: Bidder must note  tha t technica l spec ific a tions list the expec ted  minimum 
configura tion o f equipments to be deployed . Bidder is required  to suitab ly add  on to 
the mentioned  configura tion based  on scope of work and  services to  be delivered . 
Comprehensive Onsite Maintenance and / or Maintenance Management of a ll 
ha rdware and  softwa re listed  above sha ll be the responsib ility of the Bidder. 
 
The b rands o f equipment used  should  be amongst the top five in their respec tive 
ca tegories as per the rankings in the quarterly ed ition of IDC rankings for ha rdware. 
 



Computerization of Transport Department, Puduc herry 
 

Transport Department, Puduc herry Page 46 
 

ANNEXURE 5 ± RESOURCE REQUIREMENTS 

Ind ic a tive number of back o ffice c ounters required   

 

S. 
No  

Regional Transport Offic e/  Unit Offic e Bac k Offic e Terminals Provisioned 

   DL+LL RC 

1. Puduc herry 4 + 2 4 

2. Ka ra ika l 2 2 

3. Yanam 1 1 

4. Mahe 1 1 

 Total Counters 8+2 8 

Table 9: Indic ative number of c ounters at Regional Transport Offic e 

 
It should  be noted  that each termina l will comprise of one desktop  c omputer, tab le 

and  c ha ir as well as wiring  and  other opera tiona l requirements. It is being  assumed 

tha t a tleast 1 Da ta  Entry Opera tor sha ll be assigned  to each of the counters. 

For p rinting  of the Driving  Licence and  Registra tion Certific a te  a  suitab le smart ca rd  

p rinter for each Regiona l Transport Office  should  suffice . Also note tha t it is assumed 

tha t the BOOT opera tor will p rovide 1 da ta  entry opera tor each per back o ffice 

term ina l. 

 
Based  on the above ind ica tive back end  counters tha t are required  a t the offices of 

the Department, an ind ic a tive list towards hard ware requirements a re  provided 

below. It is noted  tha t the quantities mentioned  a re ind ic a tive and  ac tual 

requirement may be more/ less than the ind ic a tive quantity. The vendor would  a lso 

be required  to  develop  1 front end  counter a t the Transport Commissioner o ffice 

and  dep loy manpower with hard ware to  p rovide services. 
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Existing Hardware of the Transport Department: 
----------------------------------------------------------------------------------------- 
Sl. Name of the System  System configuration                    Nos. 

----------------------------------------------------------------------------------------- 

1. Novell Server ± P-III Make : IBM ± 10GB HDD - 64MB RAM              1 

2. Windows 2003 Server Make : Wipro ± 35 GB HDD - 2 GB RAM     1 

3. Windows 2003 Server Make : Wipro ± 35 GB HDD ± 2 GB RAM   2 
 (Rack 2U ± Model) 
4. P-IV    Make: HCL ± 40 GB HDD ± 1 GB RAM            10 

5. P-IV    Make: Wipro ± 40 GB HDD - 1 GB RAM 22 

6. Core 2 Duo   Make:HCL ± 160 GB HDD ± 1 GB RAM            20 

----------------------------------------------------------------------------------------- 

PRINTERS: 

----------------------------------------------------------------------------------------- 

Sl. Name of the Printer  Printer Details            Nos. 

----------------------------------------------------------------------------------------- 

1. 132 Col. Dot Matrix Printers Epson - 15, TVS ± 13, Wipro ± 5             33 

2. 80 Col. Dot Matrix Printers Wipro -2         2   

3. Laser Printers ± Mono            HP ± 1 , Samsung - 1               2 

4. Laser Printers ± Color  Samsung          2 

----------------------------------------------------------------------------------------- 

UPS: 

----------------------------------------------------------------------------------------- 

Sl.No. Name of the UPS          Configuration                      Nos. 

----------------------------------------------------------------------------------------- 

1. Numeric    10 KVA      2 

2. Numeric    3 KVA                 2 

3. Numeric    2 KVA                 2 

----------------------------------------------------------------------------------------- 
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Indic ative Hardware Requirements: 

All ha rdware requirements g iven a re ind ica tive and  the vendor may be required  to  

b ring  in more hardware a t no add itiona l cost to  the Department, based  on the 

p ro jec t requirements. Bidders should  ca rry out independent assessment to as to 

wha t exac t number of ha rdware might be required . 

 

Sl.No. Description of the Items Required a t Puducherry Region Qty. 
1. High end  server with O.S. (Win2003 with SQL da ta  base) 4 
2. High-end  SAN  Server with O.S. 1 

3. 

The b idder sha ll supp ly the c lient systems, Laser Printer, Bio  
metric  devices, web  c amera  and  other required  
ac c essories as per the da ily transac tions of Reg istra tion o f 
motor vehic les and  Issuing  of Driving  Licence/ Learners 
Licence. 

As per 
requirements 
to fulfill the 
p ro jec t. 

4. High speed  Dot Ma trix Printer for p rinting  of form-24. 2 
5. Smart Card , Smart Card  Printing  Machine and  Smart Card  

Reader/ Writer with required  software. 
As per 
requirements. 

6. Hand  Held  Devices with software 50 
7. Produc tion Scanner 2 
8. Genera tor. (KVA ± as per requirements) 1 
9. On-Line UPS (KVA ± as per requirements) As per 

requirements 
 

Sl.No. Description of the Items Required at Kara ikal Region Qty. 
1. High end  server with O.S. (Win2003 with SQL da ta  base) 2 
2. High-end  SAN  Server with O.S. 1 

3. 

The b idder sha ll supply the c lient systems, Laser Printer, Bio 
metric  devices, web  c amera  and  other required  
acc essories  as per the da ily transac tions of Reg istra tion o f 
motor vehic les and  Issuing  of Driving  Licence/ Learners 
Licence 

As per 
requirements 
to fulfill the 
p ro jec t. 

4. High speed  Dot Matrix Printer for p rinting  o f form-24. 2 

5. 
Smart Cards, Smart Card  Printing  Machine and  Smart 
Card  Reader/ Writer with required  software. 

As per 
requirements. 

6. Hand  Held  Devices with software 5 
7. Genera tor. (KVA ± as per requirements) 1 
8. Produc tion Scanner 1 

9. 
On-Line UPS (KVA ± as per requirements) As per 

requirements 
 

Sl.No. Description of the Items Required at Mahe Region Qty. 
1. High end  server with O.S. (Win2003 with SQL da ta  base) 1 
2. High-end  SAN  Server with O.S. 1 

3. 
The b idder sha ll supply the c lient systems, Laser Printer, Bio 
metric  devices, web  c amera  and  other required  
acc essories  as per the da ily transac tions of Reg istra tion o f 

As per 
requirements 
to fulfill the 
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motor vehic les and  Issuing  of Driving  Licence/ Learners 
Licence 

p ro jec t. 

4. Dot Matrix Printer (80 c olmn-1) (132 column-2) 1 

5. 
Smart Cards, Smart Card  Printing  Machine and  Smart Card  
Reader/ Writer with required  software. 

As per 
requirements. 

6. Hand  Held  Devices with software 5 
7. Genera tor. (KVA ± as per requirements) 1 
8. Documents Sc anner 1 
9. On-Line UPS 1 

 

Sl.No. Desc ription of the Items Required at Yanam Region Qty. 
1. High-end  File Server with O.S. (Win2003 with SQL da ta  base) 1 
2. High-end  SAN  Server with O.S. 1 

3. 

The b idder sha ll supply the c lient systems, Laser Printer, Bio 
metric  devices, web  c amera  and  other required  ac cessories  
as per the da ily transac tions of Reg istra tion of motor vehic les 
and  Issuing  of Driving  Lic ence/ Learners Licenc e 

As per 
requirements 
to fulfill the 
p ro jec t. 

4. Dot Matrix Printer (80 c olmn-1) (132 c olumn-2) 1 

5. 
Smart Cards, Smart Card  Printing  Mac hine and  Smart Card  
Reader/ Writer with required  software. 

As per 
requirements. 

6. Hand  Held  Devices with software 5 
7. Genera tor. (KVA ± as per requirements) 1 
8. Produc tion Sc anner 1 
9. On-Line UPS 1 
 

Indic ative Manpower Requirements: 

 

 

 

Table 10: Indic ative manpower requirements 

Sr. 
No. 

Designation Minimum 
Requirement  

Basis of estimation 

1.  Sta te  Level Nodal 
Officer 

1 To be the point of c ontac t  

2.  Technic a l resourc e/  
Loc a l manager 

4 One for eac h loca tion 

3.  Da ta  Entry Opera tors 60 For Licences and  Reg istra tion 
(verifica tion + Da ta  entry + record  
ma intenance)(18) + Check posts (7 
check posts-3 shifts-2 per shift)(42) 
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ANNEXURE 6 -  SCREEN SHOTS (VAHAN AND SARATHI SOFTWARE) 

 
Sc reen Shots ± VAHAN 

 
 

1. Log in Sc reen 
 

 
 
 
 
 

2. Fees Module 
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3. New Vehic le Registra tion fees 
 

 
 

4. Owner deta il fo rm 
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5.Hypothec a tion deta ils 
 

 
 
6. Transfer o f Ownership  
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7. NOC Issue form  
 

 
 
8. Trade Certifica te 
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9. Passenger Permit Module  
 

 
 
10. Road  Tax Collec tion 
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11. Printing  o f RC 
 

 
 
12. Print Ac c ount Sta tement 
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SCREEN SHOTS ± SARATHI 
 

1. Log in 
 

 
 
 
2. Fees Module 
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3. Fee Collec tion 
 

 
 
4. Day c ash book 
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5. Work flow 
 

 
 

6. Cap ture b iometrics Sc reen 
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7. Da ta  Entry Sc reen 
 

 
 
 

8. Applica tion sta tus 
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ANNEXURE 7-  WORK FLOW PROCESS MODEL 

 
Workflow Process Model for issuing  Smart c a rd  based  Driving  Licence and  

Registra tion Certifica te o f vehic les a t the transport offices 

 

 
 

Smart c ard  infrastruc ture would  be insta lled  a t the o ffices of Regiona l Transport 

Office and  Unit o ffices. The vendor would  personalize and  p rint the c a rd  a t the 

respec tive o ffices and  submit the same to the concerned  authority for its ac tiva tion. 

The vendor would  a lso upda te /  up load  the da ta  in smart ca rd  hand  held  term inal 

to the da tabase. 

1. Pre-Condition: All the p rocesses rela ting  to Back-End  opera tions in 

SARATHI/ VAHAN have been completed  and  the required  d a ta  for Machine 

Read  Zone (MRZ) and  Visua l Informa tion Zone (VIZ) da ta  is ava ilab le in Da ta 

Base. 

2. Data for MRZ and VIZ: Da ta  required  for Card  Persona liza tion is p rovided  by Motor 

Vehic les Depa rtment (MVD) to Vendor (BOOT Opera tor) in standard  text format 

(Refer DL/ RC Card  Layout struc ture in http :/ / pa rivahan.nic .in , and  the text 

format). This can be p rovided  either through the network (within the transport 

offices) or in a  c omputer med ia .  
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3. Card Personalization*: Vendor (BOOT opera tor) does fo llowing  

 

a . Initia lize b lank SCO Sta te Transport Authority Card (s) as per DL/ RC Card  layout 

(Refer DL/ RC Card  Layout struc ture in http :/ / pa rivahan.nic .in) 

b . Write the Ca rd  Holder/ Vehic le  spec ific  and  other da ta  as p rovided  by 

Transport Depa rtment ({2} above) on the chip  (EEPROM) 

c . Print the ca rd (s) as per VIZ information p rovided  by Transport Depa rtment ({2} 

above) 

d . Provide back to Regiona l Transport Office any add itiona l da ta  if any, with 

regards to  c a rdholder (photograph, fingerprint etc ) in a  standard  format. 

4. Card Ac tivation**:  Personalized  ca rd (s) is g iven back to Transport 

Department (Regiona l Transport Office or Designa te).  

Regiona l Transport Offic e or designa te does the following . 

a . Verify Card  Da ta  with back end  (software d riven for MRZ, manual ma tc hing  

for VIZ). 

b . Derive unique keys for DL/ RC from Regional Transport Office1, Regiona l 

Transport Office2 (issuer' s ca rds), and  write  a t the appropria te p lace in the 

DL/ RC c ard  EEPROM. 

c . Ac tiva te  DL/ RC Ca rd  

d . Post the Card  spec ific  da ta  (Chip# , Ca rd  # ) etc . to  back end . 

5. Issuance to the Applic ant: Card  is issued  to the app licant or authorized  person 

a fter prod uc tion of receip t. 

* Softwa re for Ca rd  Persona liza tion (step  (3) above) is to  be p rovided  by the BOOT 

Opera tor/ vendor 

** Softwa re for Card  Ac tiva tion (step (4) above) is the part o f Key Management 

System (KMS) and  will be p rovided  by MoRTH, a long with SARATHI/ VAHAN, and  

therefore  is out of scope of tender. 

 

2. Key Management System overview 

1. At the Centra l Level (MoRTH or its designa te agenc y): This will a lso be known as 

CKGA (Centra l Key Genera tion Agency). This agenc y will be responsib le for the 

fo llowing . 
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i. Produc tion of Regional Transport Office1, Regiona l Transport Office2, EA 

(Endorsement Authority) RA (Review/ Cha llan settlement authority) and  other 

authority Cards, on request from Transport Depa rtment. 

ii. Produc tion and  sa fe keep ing  o f Key Seeds for p roduc tion of above Ca rds. 

iii. Personalize and  Ac tiva te  EA and  RA c ards for ac tua l use. 

iv. Sa fe  transporta tion of a ll cards to the respec tive Transport Depa rtment. 

 

2. At UT level: This agenc y will a lso be known as LKGA (Loca l Key Genera tion 

Agenc y), and  will work on behalf of the Transport Department. 

Following  a re the roles and  responsib ility of this agenc y. 

i. Genera ting  Sta te spec ific  keys and  writing  them on Regional Transport 

Office1 and  Regional Transport Office2 ca rds. (This step  c an be performed  a t 

CKGA, if enough sec urity infrastruc ture is not ava ilab le a t LKGA) 

ii. Ac tiva ting  Reg ional Transport Office1 and  Regional Transport Office2 c ards. 

iii. Sa fe transporta tion of these c ard s and  EA, RA ca rds to respec tive Reg ional 

Transport Office 

iv. Rec harg ing  (reva lida ting ) Regional Transport Office1 and  Regiona l 

Transport Office2 cards a fter p redefined  limit o f usage. 

 

3. At Regiona l Transport Office  level: This is same as point no (4) Card Ac tivation in 

Workflow Process Model as g iven above. 

 

*All KMS related software and ac tivities are out of sc ope of the services of 

vendor/ BOOT operator. 
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ANNEXURE 8-  PROCESSES 

The ind ica tive p roposed  processes for the issuance of RC, LL and  DL have been 

p rovided  in this annexure. Please note tha t the p rocesses may change in future 

based  on the dec isions of Transport Department, Puducherry. Vendor would  be 

required  to comply with the new processes as and  when they become effec tive . 
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Learner’s Licence (LL) Issuance proc ess: 
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Driving Licence (DL) Issuanc e Process: 
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Permits - Process 

 

1. Advertisements a re ca lled  for inviting  c itizens to  app ly for g rant o f permits 

2. Interested  transporting  companies/  ind ividua ls app ly aga inst the 

a lloca tion o f permits. People are a lso a llowed  to ra ise ob jec tions against 

the applicants. 

3. On a  set da te , under the c ha irpersonship  of the Transport Commissioner, 

both the applic ant and  the party tha t ra ised the ob jec tion are a llowed  to 

a rgue their c ase based  on which the Transport Commissioner makes a  

dec ision. The dec ision inc ludes the routes and  the number o f trips a llowed  

on tha t route. (usually 240 km) 

4. Grant letter is g iven to the successful app licant. (Applic ant is required  to 

c ome with a  reg istered  vehic le within 6 months. The applicant buys the 

c hassis and  gets the bod y fixed  on the c hassis aga inst the g rant letter. 

5. Motor Vehic le Inspec tor inspec ts the same and  issues a  fitness certific a te 

p rovided  everything  conforms to the specs. 

6. The Regional Transport Office then issues an RC to the owner o f the 

vehic le 

7. The applicant then takes the RC to  the office  (physica l p resence of the 

vehic le not required ) 

8. The permit is then g iven with the vehic le number. 
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  ANNEXURE 9 -  SMART CARD NOTIFICATION 
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ANNEXURE 10 ± LIST OF REGIONAL TRANSPORT OFFICE AND OTHER 

OFFICES  

 

S. 
No. 

Regional Transport Office and Unit offic e 

1 Transport Department, Puducherry 

2 Regiona l Transport Offic e Kara ika l 

3 Unit Office Mahe  

4 Unit Office Yanam 
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ANNEXURE 11 ± SERVICE LEVELS  

Sl. 
No. 

Service 
Parameter 

Service level Measurement 
Metrics 

Penalty 

A) Infrastruc ture Creation and Data Digitization 

1 Timelines 

 Da ta  
Dig itiza tion 

Completion 
should  be 
done in 
p resc ribed  
time frame.  

Tota l number of 
months taken for 
c ompletion. 

For every week of delay a fter 
p resc ribed  time, a  pena lty of 0.1% 
of the to ta l invoic e for da ta  
d ig itiza tion would  be imposed with 
a maximum limit of 10%. Delay a fter 
the maximum penalty may invoke 
termina tion of c ontrac t 

2  Qua lity of Work 

 Qua lity o f da ta  
entry (for the 
entire old  
rec ords to be 
d ig itized )  

Da ta  entry 
ac c uracy a t 
the site should  
be a t least 99% 
a t eac h 
loc a tion.    

The perc entage of 
erroneous DL, RC, LL, 
and  Permit rec ords 
reported  to  the to ta l 
DL, RC, LL, and  
Permit rec ords 
entered for the old  
rec ords.  

Slab  1: 

Error ra te >1% and <3% (in terms of 
number of rec ords) 

Slab  2: 

Error ra te >3% (in terms of number 
of rec ords) 

Penalty (sha ll be deduc ted  from 
the first payment due to vendor) 

Slab  1: Rupees 10,000 per loc a tion 
where c riterion not met  

Slab  2: Rupees 30,000 per loc a tion 
where c riterion not met 

B)  Operations and Maintenance 

1 Timeline 

a . Time taken to  
return of file to  
depa rtment 
a fter 
c ompletion of 
bac kend da ta  
entry  

Within 24 hours 
a fter delivery 
of form/  file to  
the vendor 
(exc lud ing 
holidays) 

Tota l perc entage of 
instanc es where file 
is not re turned  a fter 
c ompletion of da ta  
entry within the 
servic e level is to be 
c onsidered . 
Softwa re to monitor 
the time taken 
between rec eip t 
and  delivery of file/  
forms. 

Slab  1 

>1 % and < 3% instanc es (in terms of 
number of c ases) 

Slab  2 

>3% instanc es (in terms of number 
of c ases) 

Penalty 

Slab  1: 2% of the invoic e va lue of 
the c urrent month, for the office 

Slab  2: 4% of the invoic e va lue of 
the c urrent month, for the offic e 



Computerization of Transport Department, Puduc herry 
 

Transport Department, Puduc herry Page 73 
 

Sl. 
No. 

Service 
Parameter 

Service level Measurement 
Metrics 

Penalty 

b . Time taken for 
p rinting of the 
doc uments 
inc lud ing  RC, 
DL, LL, Permit 
etc . a fter 
app rova l from 
the 
depa rtment 

Within 24 hours 
a fter the 
app roval from 
the 
depa rtment 
(exc lud ing 
holidays) 

Softwa re to monitor 
the time taken 
between rec eip t o f 
request for p rinting 
and  delivery of 
p rinted forms 

Slab  1 

Between 24 and 36 hours from the 
app rova l (exc lud ing holidays) 

Slab  2 

More than 36 hours from the 
app rova l (exc lud ing holidays) 

Penalty 

Slab  1: 5 % of the payment due for 
the doc uments for whic h la te 
delivery has been made. 

Slab  2: 15 % of the payment due for 
the doc uments for whic h la te 
delivery has been mad e. A further 
pena lty of 10 % to be made for 
every 12 hour delay in the delivery 
(exc lud ing holidays) 

2 Qua lity 

 Qua lity o f da ta  
entry (for new 
da ta  entry) 

Da ta  entry 
ac c uracy a t 
eac h loc a tion 
should  be 
minimum of 
99%    

The perc entage of 
erroneous DL, RC, LL, 
and  Permit rec ords 
reported  to  the to ta l 
DL, RC, LL, and  
Permit entered .  

Softwa re to keep 
trac k of the to ta l 
number of re-entries 
made bec ause of 
errors 

Slab  1: 

Error ra te >1% and <3% (in terms of 
number of rec ords) 

Slab  2: 

Error ra te >3% (in terms of number 
of rec ords) 

Penalty 

Slab  1: 2% of the invoic e va lue for 
the month a t the loc a tion 

Slab  2: 5 % of the invoic e va lue for 
the month a t the loc a tion 

3 Downtime of 
servic e 
availab ility to  
the front end  
c ounters and  
Transport 
depa rtment in 
terms of the 
availab ility o f 
app lic a tion 
and  da tabase. 

Downtime of 
Servic e 
ava ilab ility 
should  not be 
more than 3 
hour per 
month a t eac h 
site .  

 

Downtime will be 
monitored  by the 
sta ff of the 
depa rtment and  
depa rtment shall 
rec ord  the non 
ava ilab ility o f 
applic a tion and  
da tabase rela ted  
servic es in a  month 
during the office 
hours for eac h 
offic e.  

Slab  1: 

Downtime between 3 and  5 hours 

Slab  2: 

Downtime between 5 hours and 9 
hours 

Slab  3: 

Downtime more then 9 hours 

Penalty 

Slab  1: 1% of the invoic e va lue of 
the c urrent month 

Slab  2: 3% of the invoic e va lue of 
the c urrent month 

Slab  3: 5% of the invoic e va lue of 
the c urrent month 
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Sl. 
No. 

Service 
Parameter 

Service level Measurement 
Metrics 

Penalty 

4 Da ta  bac k up  
and  up load ing 

Da ily bac k up  
and up load ing  
to the 
transport sta te 
da ta c entre 
a fter the offic e 
hours before 
the next 
working day 

Instanc es of bac kup 
and da ta  up load  
not done by next 
working day on a  
per month basis 

Slab  1: number of default less than 
or equal to  3 per loc a tion per 
month 

Slab  2: number of defaults more 
than 3 per loc a tion per month 

 

Penalty: 

Slab  1: Rs 2000 per loc a tion per 
month 

Slab  2: Rs 5000 per loc a tion per 
month 

5 Replac ement 
of faulty 
c omponent 

Rep lac ement 
with the 
orig ina l 
c omponent 

Random c hec ks by 
the depa rtmenta l 
sta ff or third  pa rty 
appointed  by the 
depa rtment. Eac h 
non c omplianc e to  
be c ounted  as a  
default 

Slab  1: 

1-3 default 

Slab  2:  

More than 3 default 

 

Penalty: 

Slab  1: Rs 1000 

Slab  2: Rs 2000 

6 Upda ting of 
Virus definitions 

Virus definitions 
to be upda ted  
every 2 weeks 

The da te when the 
virus definitions were 
last upda ted   

Slab  1: 

Virus definitions not upda ted  in 2-4 
days. 

Slab  2: 

Virus definitions not upda ted  in 5 or 
more days. 

 

Penalty: 

Slab  1: Rs 1000 per site 

Slab  2: Rs 2000 per site 

 


